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Agi6TIpOI, ZTNV €V AOyw €TTIOTOANA ETTICUVATITOVTAI Ol TTPOTEIVOUEVEG TeXVIKEG Mpodiaypa®ég yia Tnv UAoTToinon
ToUu €pyou Zupuopewong pe tov GDPR. NMPOZONTA YMNOWH®IOY EIAIKEEZ AMNAITHZEIZ — OAeg ol
TPOTACEIG €ival amapaitnto va PBagifovral kal va Aapfdvouv utroyn ekTog atmmd Tov Kavovioud levikng
MpooTaciog Aedopévwy (GDPR), To ugiotduevo EAANVIKG NopoBeTikd MAaioio (cuptrepiAapfavopévng Tng
vopoAoyiag), TG KateuBuvThpleg Ypaupég yia To GDPR 1Tou dnuoaietovtal amd Tnv Oudda Epyaciag yia tnv
MpooTagia Aedopévwy Tou ApBpou 29 (WP 29), Tig kaTeuBuvTrpleg odnyieg, YVWHOBOTATEIG KAl OTTOPATEIG
™G EAANVIKAG Apxng MpooTaciag Mpoowtikwy Agdopévwy (KaBwg Kal TIG KATA TTEPITITWON KATEUBUVTAPIEG
YPOUUEG | aTmo@doelg GAAwv Eupwtraikwy Apxwv MpooTaciog MpoowtTikwyv Aedopévwy) Kal TIG BEATIOTEG
TTPOKTIKEG oUPQWvVa Pe Ta diebv mpoéTutta. — O utrown@log AvAadoxog TTPETTEl va GUUTTEPIAGREI OTnV
TPpoo@opd Tou ¢ Xpovodidypauua dpacTnPIOTATWY — TTPOYPANHOTIONS @doewv UAotroinong épyou — O
utroywn@log Avadoxog Ba mpétrel va €xel diekTTepalwael TOUAdxioTov dUo (2) avrioToixa épya oe Anudoia
Noookopeia TTpokeluévou va diabéTel ammodedelypévn euTTeipia OAOKARPWONG £pywv agloAdynong évavTi Tou
kavoviopou GDPR. — H Oudda ‘Epyou Tou utroyn@iou Avadoxou Ba mrpéTrel va TrepIAaPBAvEl EUTTEIpa
oTeAéXn TTou €xouv euTTAakei o€ oAokAnpwuéva épya GDPR kai Ta otoia 8a KaAUTITouv KAt €AAXIOTO TIG
akoAouBeg katnyopieg: @ ‘Eva (1) Nopikd ZUuBoulo, pe €moTnUovIKn £€eIdikeuan Kal EUTTIEIpIQ O€ TTPOCTACIA
dedopévwy pe atmodedelypévn eutreipia oe Popeig Yyeiog @ 'Eva (1) E€eidikeupévo MioTotroinuévo AlaxeipioTh
KivdUvwv pe gptreipia CUPBOUAEUTIKWY - EAEYKTIKWV £pywv oe Dopeig Anpdoiag Yyeiag yia TouAdxioTov Tpia
€Tn. e 'Eva (1) yéAog TNG opadag ue e€eIdikeuan OTIG TEXVOAOYIKEG UTTOOOMEG, TIG EQAPUOYES TTANPOPOPIKAG KAl
TNV ac@aAeia TTAnpo@oplakwy cuoTnudatwy (IT Auditor) pe amodedelypévn eutreipia oe Popeig Yyeiag @ ‘Eva
(1) MoTotroinuévo Ecwrepikd EAeykth pe ammodedelypévn euteipia oe dopeig Anupoéaoiag Yyeiag MNa 1o Adyo
auto, o uttown@log Avadoxog Ba TTPETTEl va TTPOCKOMIOEI TO AVTIOTOIXO £yypo@a TEKUNPIWONG, ETTi TTOIVA
atrokAgiopou. To épyo Ba ektrovnBei o ouvepyaaoia pe Ta appodia ateAéxn Tng EmiTpotg MapakoAolBbnong
‘Epyou Tou Ba oucTtrioel o ®OPEAY E®APMOIHXZ. H mpoogopd Ba Trepidapfdvel Tepiypa®n Tng
peBodoloyiag uloTroinong, KaBWwg Kal ava@opd aTIG TEXVIKEG Ba xpnoigotroinBolv yia Tnv TTapoxi Twv
oxetikwv utnpeciwv. 1. ANTIKEIMENO To Noookopueio emegepydletal TTANBwWPa OeSOUEVWY TTPOCWTTIK OU
XapPakTApa, KaBwg Kal TTANpo@opieg (o€ NAEKTPOVIKA r/Kal QUOIKA apxeia) TTou PTTopoUV va TAUTOTTOIRCOUV
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evapuovion tou Noookopgiou pe TIG amaitioelg Eupwtraikod Kavoviopou [Mpootagiag Mpoocwtmikwy
Aedopévwy EE 679/2016 (GDPR) ZKOTTOg €ival n avayvwpion TwV TEXVOAOYIKWY KAl OPYAVWTIKWY AVAyKWY
Tou Noookopgiou Kai n KAAUWH TOUG HPE TNV UAOTTOINGN TWV QVTIOTOIXWV HETPWYV yia Tnv Siaudppwon
ouvexoug oupPopPwang Tou aTig amraitioelg Tou GDPR. O1 uttnpeaieg Ba apopolv o€ OAEG TIG AEITOUPYIKEG
Movadeg Tou Noookopegiou, ol o1roieg dlaxelpifovial TTPOOWTTIKG dedopéva: - Turnuara TTpwrofdduiag
@povTidag, oTmwg TuAua Emeryéviwv MepioTtatikwy, TakTiKG E§wrepikd latpeia - Tunuata dsutepof aduiag
@povtidag, Omwg KAvikég MaBoAoyikoU kal XelpoupylkoU Topéa, Xelpoupyeia, €1dkég Movadeg (Movada
Augnuévng ®povTidag, Movada Texvntol Negpou,), Alatopeakd TpAuara, - EpyacTrpia Tou EpyacTtnpiakol
Topéa - AloknTikéG YTnpeoieg, omwg lpageio Kivnong, AoyiotApio AcBevwv, Tunua [NpoowTrikou,
IpappaTeieg KA. - TuAua MAnpo@opikng AvoAuTikd To €pyo Ba TreplAaufaver: - AvaAuon Tng Tpéxouoag
KATAOTAONG WG TTPOG TNV TTPOCTACIA TWV TTPOCWTTIKWY OedopEvwy, TTou TTepIAapBAvel Tnv agioAdynon Twv
UQIOTAUEVWY TTPAKTIKWY, TWV YPOTITWY TTOAITIKWV Kal SIadIKaoiwy, TwV TTANPOPOPIAKWY GUOTNUATWY Kal
OIKTUOKWYV UTTOd0UWY, Kal KABe oToIxXEiou TTou £TTNPEAGLEI TNV TTPOOTACIA TTPOCWTTIKWY OEOOPEVWY O€ OAEG TIG
OpacTnNPIOTNTEG KAI TO TUAMOTO TOU VOOOKOUEIOU. - Evnuépwan kal cuvepyaoia (UE OuVavTAOEIG/TUVEVTEUEEIG)
ME apupddia oTeAéxn Tunudatwv Tou OpyaviopoU, KaAUTITovTag kKaBe peifova dpactnpidtnta, TUAMA,
eCwvoookopelok doun Kal ypageio. - Anuioupyia Aerropepwv data flow maps ava emixeipnoiakr povada,
TUAMO A peifova KaTNyopia TTPOCWTTIKWY OeBOPEVWY, PJE OKOTTO TNV €TTAPKA CUPPBATOTNTA WPE TIG ATTAITACEIG
Tou GDPR, 6mou Ba areikovi(ovtal OAeG oI TTANPOQOPIEG OXETIKG ME Tn dlAXEipIon TwV TTPOCWITTIKWY
oedopévwyv oTo voookopeio. Ta data flow maps Ba kaAumTouv Tnv amaitnon tou GDPR yia 1o apxeio
dpacTnploTATwyY eTTegepyaaiag dedopévwy Kal Ba TTEPIEXOUV OAEG TIG ETTITTAEOV ATTAPAITNTEG TTANPOPOPIEG,
WOTE va atrelkovieTal TTARPWG N TPEXOUT O KATAGTOON WG TTPOG TN SlAXEipIoN TTPOCWTTIKWY OEBOPEVWY Kal va
evToTTiCOVTaIl KEVA WG TTPOG TIG GTTAITATEIG ToU BecpikoU TTAaigiou. - EUpeon KeVWY wg TTPOG TNV IKAVOTTOiNaN
TWV aTMaITACEWY Tou KavoviopoU (Gap Analysis). - EvdeAexn afioAdynon kai olvtagn WEAETNG eKTiUNONG
QvTIKTUTTOU TUXOV CUupBAvTwy Trapafioong Tng IOIWTIKOTNTAG TwV TTPoowTTKWY dedopévwy (Data Privacy
Impact Assessment). - INa kGBe kevd TTou evroTTieTal, KABOPIOPOS TWV ATTAPAITNTWY EVEPYEIWY TTPOANYNG,
QVTIMETWTTIONG  Kal  dnuioupyia €vog  AETITOPEPOUG, TTPOTEPOIOTTOINKEVOU KAl  OAOKANPwHEVOU  TTAGvou
oupudpewong (compliance plan and roadmap). - AgloAdynon Twv TPEXOUCWV TTPAKTIKWY ETTEEEPYATiag
TTPOOWTTIKWY dedopEVwY Kal ouvtagn Twv atrapaitnTwy MoAiImkwy kail Aladikaciwv MNpooTtaciag MpoowTTiKwy
Aedopévwy pe BAon TA TTPOTEIVOUEVA PETPO TOU TTAAVOU CUPUOP@WONG. Me OKOTTO TNV €TTITUXN UAOTTOINON TOU
€pyou o uttToywn@Iog Avadoxog €ival atrapaitnTo va: - ZUPTTEPIAGBEl avaAuaon TnG TpéXouaag KaTtdoTaong Twy
TTANPOPOPIKWY CUCTNUATWY Kal OIKTUOKWY UTTOOOPWY, TWV UQICTAPEVWY TTOAITIKWY, OIadIKagIWwY Kal
TTPAKTIKWY, Ol OTTOIEG OXETICOVTAI PE TNV ACPAAEIT KAl TNV TTPOOTACIA TWV TTPOCWTTIKWY deSOUEVWVY. - AlEEAyEl
ouvevTelEeIG e TO apUOdIO OTEAEXN TOU VOOOKOUEIOU KOAUTITOVTOG KABe dpaaTtnpidtnTa autol. - Alggayel
AeTrTopepn agloAdynon Twy EMITITWOEWY OTNV TTpooTagia dedopévwy, Ol OTToieg agloAoyolv Toug KIvOUVouUg
TTOU OXeTiCovTal Ye BEPATa aog@AAEIag TwV TTANPOPOPIWVY Kal Ta VOUIKG {NTAUATA TTPOo0TaCIaG OedOUEVWY Kal
Oivouv TTpoTEPAIOTNTO OTA €UPAUATA, avaAoya Pe To emiTedo KivOUVOU. - AnIOUPYACEl AETTTOUEPEG TTAGVO
EVEPYEIWV QVTIMETWTTIONG Kal dlaxeipiong Twv eupnUATWY, €101 WOTE Ol ETTIKEQPAANG OAWV TWV ETTINEPOUG
OpacTNPIOTATWY Vva gival oe BEon va epapudoouV TIG aTTOPaiTNTEG evEépyeleg. - Mapéxel éva AemrTouepég data
flow map ava emixeipnolakr povada, TUAPa A avd Katnyopia TTpoowTTIKWY 0edopévwy Pe OKOTTO TNV TTANAPN
oupBaTéTNTO ME TIG ATTAITACEIG Tou Kavoviopou GDPR oOxeTikd pe Ta apxeia Twv dpaoTnpIioTATWY
emegepyaoiag. - MpaypaTotroifoel EAEYXO O€ OAEG TIG E€UTTAEKOUEVEG €PAPUOYEG AOYIOUIKOU, ot OAa Ta
ammoBnKeUTIKA péoa (Yn@lakd, EviuTia, NXNTIKA, Ka) KaBwG Kal vo TTPOTEIVEI YE COPAVEIA TIG OTTAITOUMEVES
aAlAayég kal TpoTToTToIRoelg Bdoel Tou véou KavoviopoU. H agioAdynon Ba mepiAauBdavel To glvolo Twv
OUAAEYOUEVWY TTPOCWTTIKWY OeBOPEVWY, TNG VOUIKAG BAong TAavw aTtnv otroia oTtnpifetal n gulhoyn, TG
TTapeXOUEVNG Ouvaiveong amd Tov €KAOTOTE GUUBOAAOUEVO, TwV TTApeXOUEVWY TTANPO@opIwY K.ATT. O
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(oupTTEPIAAUBAVOPEVWV KOI TWV TTPOTEIVOPEVWY TEXVOAOYIKWV AUCEwWV) yia KABe Kevo 1 EAAelyn TTOU
TTPOKUTITEL - MpaypaTtotroifoel agloAdynon OAwv Twv SIAPOPETIKWY TUTTWV CUUPBACEWY TOU VOOOKOUEIOU WPE
TPITOUG, VO EVTOTTIOEl KEVA KAI VO TTPOTEIVEI EVEPYEIEG JE OKOTTO TNV TTPOCAPHOYI TOUG OTOV VEO KAVOVIGUO. -
Mpayparotroioel aioAoynon OAwv Twv TTPAKTIKWY TTOU OXETICOVTAI PE TNV ETTECEPYOTIA TWV TTPOCWTTIKWV
OedOPEVWV KOl VO TTOPEXEI OUYKEKPIPEVEG KAl AETITOPEPEIG TTPOTATEIG YIa OPACEIS CUPPOPPWONG PE TO VEO
KavovIouO. - Tlapéxel Eva AETITOPEPEG, TTPOTEPAIOTTOINKEVO KAl OAOKANPWHEVO TTAGVO CUPNOP@wWaonG. OAeg ol
TTPOTEIVOUEVEG EVEPYEIEG CUPMOPPWONG €ival ammapaitnto va KAAUTITOUV OAOGKANPO Tov KUKAO Cwng Twv
TTPOOWTTIKWY dedopévwy (OnA. cuAhoyr, KaTtaypa@r, TPOTToTToinon / evnuépwan, atmobrkeuon, PETaQOPd,
dlaypa@r / KATaoTpo®Pr K.ATT.) KOl va €XOUuv CUP@wvNBei pe Tnv oudda €pyou Kal TOUG ETTIXEIPNOIAKOUG
I0I0KTATEG TwWV OEBOPEVWYV TOU VOOOKOMEIOU TTpIV TNV TTapddoon Tou TTAdvou cupuopewong - Na Tnpei Tig
apxég epmioTeuTiIKOTNTOG. O avadoxog ogeidel va avaAdaBer tnv €ubovn yia TN dlaoc@AAion NG
EUTTIOTEUTIKOTNTOG TWV EUTTAEKOPEVWY CUUBOUAWY Kal TEXVIKWY, 600V a@opd Tn un diappor| TTANPOQopIwyY Tou
€idoug, Tou BaBuol BIEKTTEPAIWONG TNG EPYATiag KABWG Kal TIG AeTITOPEPEIEG aUTOU, OE OIODNTTOTE ATOMO N
opdda arépwv. 2.PAZEIX EPIOY — MAPAAOTEA ®don 1: 'Evapén ‘Epyou - Opydvwaon Apdoswv - MARpNng
evnuépwon Tng Aloiknong kai Twv oTeAexwv Tou Noookopgiou Twv ApBpwv Kal Twv OTTAITACEWY TOU
Kavoviguou. - Napouciaon oTn Aloiknon Kai Ta GTEAEXN TOU VOOOKOMEIOU ToUu axediou. - YTTOBOAR TTpoTACEWV
opyavwong Tng Opadag ‘Epyou Tmou Ba cuppeTdoxel oTov Zxedlaouo kal Tnv YAotroinon Tou MNpoypduparog
MpooTaciag Mpoowtikwyv Agdopévwy. Mapadotéa: - MAGvo ulotroinong €pyou (Meplypapn Tou ‘Epyou otnv
oTT0ia TTEPIYPAPETAI O TPOTTOG TTPOCEYYIoNG Kal eKTEAeang Tou ‘Epyou, cuptrepidapfavouévng Tng ouvbeong
NG Opadag Epyou, Twv ETIPEPOUG KABNKOVTWY TWV TTPOCWTTWY TTou Ba Tnv atapTifouv, Twv TTapadoTEwyv
Kal Tou xpovodiaypauuatog). (ME 1.1) ®ddon 2 - Zuykévipwan dedopévwyv & YAotroinon Powv Epyaciag -
EmokoTNon Twv ETTIXEIPNOIAKWY, TEXVIKWY KOl AEITOUPYIKWY dladikaolwyv. - AvATTuén Tou apxeiou
OpacTNPIOTATWY KAl TTOPWV ETTECEPYOTIAG TOU VOOOKOUEIOU - AVATITUEN BIaYPAUUATWY POorG SESOPEVWY TTOU
Ba oTmoTUTTWVOUV TIG QACEIS TOU KUKAou Cwnig Twv Oedopévwy, oo Tn oUuAoyr, xprAon, amobnkeuon,
METaPOPA PEXPI KOI TNV KATAGTPOPI TOUG. * ZUYKEVTPWON TWV ATTAITOUPEVWY TTANPOQOPIWY YIa T CUAAOYA Kal
emegePYaoia TWV TTPOCWTTIKWY OedopEVWY, HEOW TNG OIEVEPYEIOG OUVEVTEUEEWV HE OTEAEXN OAWV Twv
EUTTAEKOPEVWVY TUNUATWY TOU VoooKouegiou - MeAETN kal etTiokéTTnon SikTUou Mapadotéa: - AlaypduuoTa pong
oedopévwy (Data Flow Maps) 1Tou Ba koAuTrTouv Tnv amaitnon Tou GDPR yia 10 apxeio dpactnpiotiTwy
emegepyaoiag Oedopévwy Kal Ba TrepIEXouv OAeg TIG €MITTAéOV ATTAPAITNTEG TIANPOPOPIEG, WOTE va
arrelkovifeTal TTAAPWG N TPEXOUoA KATAaTaon wg TTPOG Tn dlaxeipion TpoowTrikwy dedopévwy. (ME 2.1) -
MeAETn amrotipnong emikivouvoetnTag (Risk Analysis) woTe va evroTTiovTal KEVA wg TTPOG TIG ATTAITATEIG TOU
BeopikoU TTAaiciou (SiaypdupaTta poAg dedoPEVWY TTPOCOWTTIKOU XAPOKTAPA, e Kpiolueg TTAnpogopieg). (ME
2.2) ®aon 3 - MeAétn avaAuong atrokAioewyv (Gap Analysis) MeAéTn u@IoTAPEVNG KOTAOTOONG WG TTPOG TN
dlaxeipion TPoowWTTIKWY dedopévwy amo: - dmoyng O1adIKaoIWwyY. * VOUIKAG ATToWng. - AToywng aoQAAEInag
TTANPOPOPIWY. - TEXVOAOYIKAG AtToywng. EVTOTIONOG PN CUUUOPQUWOEWY OTIG TTPAKTIKEG Kal dladIKaoieg TTou
€QapuoovTal KaTA TOV XEIPIOUO TWV TTPOCWTTIKWY dESOPEVWY, WG TTPOG TIG atraiTioelg Tou GDPR. MeAétn wg
TPOG TIG UQPIOTAPEVEG eTTeCepyaaieg Oedopévwy (kai TG OlIaBabuicews Toug), KABWG Kal CUOTNUATWY
TIANPOPOPIKAG TOU VOOOKOWEIOU. Avayvwpion TwV OXETIKWY aTTaITACEWV Tou [MevikoU KavoviopoU wg TTpog TIG
ETMUEPOUG  TTEPIOXEG ETTEEEPYATIOG TTPOOWTTIKWY OeQOUEVWY. MeAETN  aTTOKAICEWY TNG  UQIOTAPEVNG
KATAOTAONG TOU VOOOKOWEIOU 0€ aX€0N WE TIG aTTaITAOoEIG Tou Kavoviouou yia kGBe etregepyaaia. H peAétn Ba
TPETTEN VA TTEPIAGUBAVEI TOUAGXIOTOV TIG TTAPAKATW TTEPIOXEG: + ATTAITACEIS WG TTPOG TNV UTTOXPEWON TAPNONG
apxeiou dpacTnpIoTATWY, - Zuvaivean, - ZuAAoyr, XpAon, ATroBrkeuan, - Alotipnon dedopévwv/Kataatpon,
- Akaiwpata TpoécPaong, S16pbwaong, aAayng, diaypaeng kai ARBng, - Koivotroinon oe Tpita Mépn, -
AloBiBaon oe¢ Tpiteg Xwpeg, - Ao@dAAeia emeCepyaciag TTPOCWTTIKWY dedopévwy, - 'EAeyxog Kail
TTapakoAoUBnon TwV OpyavwriKWwy Kal TEXVOAOYIKWV METpwy, - [Mépol, - MvwoTomoinon TmapaBiaong
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emMKIVOUVOTNTAG KaTtaypagr] Twv OXETIKWY EUPNUATWY O€ OXEON ME TO BABUO €TOINOTNTAG TOU VOO OKOMEIOU Kal
TIG ETTIPEPOUG ATTOKAICEIG TTOU TTAPOUCIAdel o oxEan PE TIG avwTépw atTaimioelg. MNapadoTéa 1. Gap Analysis
(MNE 3.1) ®ddon 4 - Avatrtugn oxediou dlIopBwTIKWV gvepyeiwv Kataypa®r) avaAuTikou Kal capoug oxediou oTo
otoio Ba cuptreplIAapBdavovTal ol TTPOTACEIG BEATIWONG TOU VOOOKOWEIOU, JE OKOTTO TNV QVTIUETWITION TWV
eMeiyewv i/ Kal atmrokAioewv oe oxéon Pe TIG atmairrioelig Tou Kavoviopou Kail TIG OTTAITACEIG TOU EUpUTEPOU
KQvOVIOTIKOU TTAaIgiou, 6TTwG avaAueTal TTapatTdvw. MNpoaéyyion Kal TTpoadIopIo OGS CUYKEKPIUEVWV EPYATIWV
woTe va BeATIWOET KaTd TO duVATOV CUVTOPOTEPA TO ETTITTESO CUPNOPPWONG. KardBeon TTPOTATEWY AVaPOPIKA
ME TNV TTPAYUOTOTTOINCN CUYKEKPIUEVWVY EPYATIWV, OXETIKA PE TNV TPOTTOTTOINON UQPICTAUEVWY OIadIKACIWY,
KaBwg kal To TTEPIBAAAOV AgiIToupyiag Twv TTANPOPOPIOKWY CUCTNUATWY, PE OKOTTO TN CUPUOPOWAON HE TOV
Kavoviopdé. Mapadotéa: 1. . MeAétn Ektipnong avrtiktumrou (Data Privacy Impact Assessment) & Zxédio
diaxeipiong Emikivouvorntag (ME 4.1) 2. Ex€dio0 Zuppdpewang (Compliance Plan) rou va cupTrepiAauBavel
mpotdoeig alhaywv. (ME 4.2) ddon 5 — Ekmaideuon poowTmikol/ Ecwtepikdg éAeyxog H cwoTh ektaideuon
TOU TTPOOWTTIKOU €ival TTOAU KPIOIMOG TTAPAYOVTAG YIa TNV ETITUXIO TOu £€pyou. O1 eKTTAISEUTIKEG AVAYKEG Eival
oUvOETEG KAl TTPETTEI VO QVTIMETWTTIOTOUV PE TTOAAATTAOUG TpoTToUG. O avadoxog Ba TTPETTEl va KOAUTITEI
TOUAAXIOTOV TIG €EAG ekTTadEUTIKEG dladikaaieg: - Ekmaideuan katd Tnv didpkela Tng epyaciag (on-the-job-
training) yia va €EnynBei o€ KABe evdiaPepOPEVO TTWG Ba CUPUETEXEI OTIG dPACTNPIOTNTEG £TECEPyaTiag -
Magiki ektraideuan/mapouaciaon (dia {wong, A TnAe-ekTaideuon) yia va S06ei pia GUVOAIKR €IKOva TOU VEOU
TPOTTOU AgIToupyiag TTAvw oTa TTPOCWTTIKA dedopéva - EvnuepwTikd UAIKO a€ 1I0To0eAIdEG e OTOXO TNV CUVEXN
XPAoN a1ré Toug evOIaPEPOUEVOUG Kal EKTOG Tou Noookopgiou. O TTpoypaupaTIoNog TNG MAdIKAG EKTTAIdEUCNG
Ba yivel og ouvepyaoia pe To Noookougio Kal Ba ammo@aacioTel KATG TNV @ACaN TNG UAotToinong Tou oxediou
Opdong. O Avdadoyxog o€ autr) Tn @aon Ba TTpéTrel va TTpofei ae éva TEAIKO €Aeyxo 6oov apopd oTig PeBAdoug
d1IaTAPNONG TNG CUMMOPQWONG TWV EPTTAEKOUEVWV TTPOKEINEVOU va eAeyxBei 1o emmimedo yvwong Kai
OUPUOGPOWONG TwV gpyalopévwy. Oa emBewpnBolv dAol oI epyaldpEVol, Ol XWPOI Epyaciag ToUg, Ta anueia
atmoBnkeuong TwWV TTPOCWTTIKWY Oedopévwy, Eyypa@wy Kal NAEKTPOVIKWY, N TTpodoRacn ot auTd, Kabwg
ETMONG KOl Ol CUPQWVIEG EPTTIOTEUTIKOTNTOG TTOU €XOUV UTTOYPO@Ei, waTe va emiBefaiwdei n diapuAagn Tng
AKEPQIOTNTAG, EUTTIOTEUTIKOTNTAG KOl OIABECINOTNTAG TWV TTPOCWTTIKWY OeSOUEVWV KOl TWV OTTAITAOEWY TOU
GDPR. Mapadotéa: 1. Ekmaideuon mpoowTrikoU (ME 5.1) 2. EKaideuTikd Kal evnuepwTikd UAIKO (ME 5.2)
®daon 6 — Ymelbuvog lMpooTaciag Aedopévwy Metd Tnv oAokArjpwaon Tng di1adiKaciog cupuépPwong Tou
Noookopgiou pe Tov Eupwtraikd Kavovioud Mpootaciag Mpoowtikwyv Aedopévwy (GDPR), épyo 1mou Ba
TPETEl va TTapadoBei oe €€ (6) prveg ammd Tnv utroypa®r TnG ouppfaong, o Avadoxog Ba TTapéxel OTo
Noookopgio KaTGAANAQ KaTapTIOPEVO Kal TTIOTOTTOINUEVO GTOUO TTPOKEIYEVOU va avoAdBel yia éva €1og Ta
kadnkovta Tou YTeuBuvou MpooTagiag Aedopévwy (DPO). O DPO Ba mrapakoAouBei Tnv e@apuoyn Twv
MoAmkwv/Aladikaoiwy MpooTtaciag MNpoowTTikwy Aedouévwy TToU €X0oUv avamTuxBei yia Tnv ouppdppwon
Tou Noookopeiou pe Tov Kavovioud. EmitAéov Ba avaBewpei kal Ba BeATiwovel TG MoAITIKES / Aladikagieg 6TTou
Kpivel amrapaitnto. Emiong Ba emikaipoTrolei TIg ekTINAOEIG avTikTuttou (DPIA) Kal Ba dnuioupyei Kavoupleg yia
emegepyaoieg upnAou piokou. Akéua Ba avoAauBdavel TNV evnuéPwan ToUu TIPOCWTTIKOU KABWG Kal TIG

EOWTEPIKEG ETTIBEWPNOTEIG, JE OKOTTO TNV ETTITEUEN TOU BEATIOTOU ETTITTEOOU CUUUOPPWONG.
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MpooTtaciag AEGOHEV®OV

(GDPR)»

ACI6TIHA PEAN TNG ETITPOTTAG, MapakdTw Ba BPEITE TIG TIPOTEIVOUEVES TEXVIKEG TTPOdIAY PAPEG TNG ETAIPEIAG MAG,

TIPOKEIYEVOU N UTINPETia va TrapaoxeBei e TV BEATIOTN TTOIOTNTA ATTO OTEAEXN TTOU OIOBETOUV TEXVIKN



ETMAPKEIQ Kal €EEIBIKEUON OTO QVTIKEIMEVO TNG TTPOOTACIAG TWV TTPOCWTTIKWY Oedouévwy. e O utTownRQIog
Avadoxog Ba TTpéTTel va eival ioToTroinuévog Katd Ta TpoTtutta ISO 27001:2013 kai ISO 9001:2015. ¢ O
utTown@log Avadoxog Ba TTpETTel va JIabETEl EUTTEIPIa OTNV TTAPOXH) CUUBOUAEUTIKWY UTTNPEECIWY EAEYKTIKAG,
OpYyAvwWonNg, EKTTOVNONG TTOAITIKWY Kal BEATIOTOTTOINONG £TTIXEIPNOIOKWY dladikaoliwyv. ETriong Ba mpéTrel va
O100€Tel aTTOdEdEIYUEVN EPTTEIPIO OTNV avaAuon Kal agloAdynon Kivouvwy. TouAdyiotov o YTreuBuvog €pyou
NG avAdoXNG ETAIPEIOG TTPETTEI VA KOTEXEI TTIOTOTTOINOEIG OXETIKEG PE TN OlaXEipIon KIVOUVWY Kal avaAoyn
TpouTnpecia oe avriotoixn 6éon (risk officer). OAa Ta avwTépw va atrodelkvUovTal PNE TNV €TTIOUVAYN TWV
OXETIKWV £yypdpwyv. e O utrown@iog Avadoyog Ba TTPETTEI va EXEl DIEKTTEPAIWOEI TTapOUoIa Epya aTnv EAAGSa
N 10 €EwTEPIKO Kal va Olabétel atmodedelyuévn epTTEIpia OAOKARpwoNG épywv agloAdynong €vavri Tou
Kavoviopou GDPR (TouAdyiotov 2 og dnpooieg Movadeg Yyeiag). Qg ek ToUTou, Ba TTPETTEI va TTEPIEXETAI OTN
TTPoo@opd, AioTa pe TTANPoYopieg yia TTapopola épya uhotroinong GDPR. e H Oudda ‘Epyou Tou utroyn@iou
Avadoxou Ba TpéTTel va TTEpIAaUBAvel EUTTEIPa GTEAEXN TTOU €XOUV eUTTAOKET o€ OAokAnpwuéva épya GDPR kai
Ta otroia Ba KOAUTITOUV KaT €AAXIOTO TIG aKOAOUBEG KaTnyopieg: o YTTEUBUVOG £pyou Pe TOUAGXIOTOV TPIETH
atmodedelypévn  EUTTEIpIO  EKTTOIdEUONG O€ ONUOCIOUG  (OpPEiG KABWG Kal  atrodedEIyUEVN  EUTTEIPIT
OUMBOUAEUTIKWV - €AEYKTIKWYV £pywv o€ Anudaioug Popeig Yyeiag yia TouhdyioTov T€oaepa €Tn. ETimmAéov
amapaitntn mpoutTéleon eival va eival opiopévog DPO oe évav TouAdyiotov opyaviopuo. o ‘Eva (1)
MoTomroinuévo Eowtepikd EAeykt pe amodedelypévn euTreipia o€ €pya  EAEYKTIKA-OUUBOUAEUTIKA O€
Anudéoioug Popeig Yyeiog dvw Twy TpIwyV €Twv. ETTTAéov ammapaitnTn TpolTdOeon cival va gival opIoPEVOG
DPO o¢ pia Anuooia Movada Yyeiag. o ‘Eva (1) Nopikd Z0uBouldo, pe emoTNUOVIKE €EEIBIKEUON Kal EUTTEIPIO
oe TpooTacia Oedouévwy (UE OXETIKA ToToTroinon). EmmAéov atmapaitntn TpoutdBeon eival va eivai
opiopévog DPO oe évav Touldxiotov opyaviopd. o ‘Eva (1) péAog Tng oupddag pe e€eidikeuan oe Bépata
MANpo@opIKAG Kal eUTTEIpia o€ BEPATA AOPAAEIOG TTANPOPOPIOKWY CUCTNUATWY PE TOUAAXIOTOV 3€TA EuTTEIpia
oe Popeig Yyeiag. MNa 10 Adyo autd, o utrown@iog Avadoxog Ba TTPETTEl va TTPOOKOMIOEI, padi YE TNV TEXVIKA
TOU TTPOCPOPd, TO AVAAUTIKA BIOYPa@IKA Twv OTEAEXWV TTOU Ba aTTaAPTIOOUV TNV OPAda £Pyou TOU Kal Ta
avTioToixa €yypaga Tekunpiwong. e To €pyo Ba ekmrovnBei o€ ouvepyaoia pe Ta appddia aTeAEXn TnG
Emrtporrig lMapakoAouBnong ‘Epyou mou Ba cucticel o ®OPEAYX EDPAPMOIMHZ. H mpoogopd Ba
mepIAapBdvel  Teplypapr) Tng peBodoAoyiag uAotmoinong, KoBwg Kal  avo@opd OTIG TEXVIKEG Ba
XPNOIYOTToINBoUV YIa TNV TTOPOXI TWV OXETIKWY UTTNPECIWY. ETTiTAéov avagopikd pe Tnv Texvikn Meplypaen
Tou £pyou Ba BéAaue va oag TrpoTeivoupe TNV avaAuon Tou wg e€nG: ANTIKEIMENO TOY EPIOY To leviko
OykoAoyiké6 Noookoueio Kneioldg "Ayiol Avdpyupol" eme€epyddetal TANBwpa OeSOUEVWY  TTPOCWTTIKOU
XOPAKTAPA, KaBwG Kal TTANPo@opieg (o€ NAEKTPOVIKA r/Kal QUOIKA apXEia) TTou PTTOpoUV va TAUTOTTOINCOUV
QUOIKA TTPOoWTTA (A0 BEVEIG, EPYACOPEVOUG, GUVEPYATEG, TIPOUNBEUTEG K.4.). AVTIKEiUEVO TOU TTapdvTog ‘Epyou
gival n evappovion tou Mevikol OykohoyikoU Noookopegiou Kneioidg "Ayiol Avdpyupol" PE TIG ATTAITACEIG
EupwTtraikod KavoviopoU [lpootaciag Mpoowtmikwy Aedouyévwy EE 679/2016 (GDPR) kal n Tapoxn
utnpeoiwv Data Protection Officer (DPO). Zkotmdg €ival n avayvwpion Twy TEXVOAOYIKWY KAl OpYaVWTIKWY
avaykwv Twv Noookopgiwv Kal n KGAUWR TOUG HE TNV UAOTTOINGN TWV QVTIOTOIXWV METPWV YIa TNV
OlaudpPwaon cuvexolG CUUPOPPWONG Tng oTig amairioelg Tou GDPR. To épyo Ba agopd oe OAeg TIG
Aemoupyikég Movadeg Twv Noookopeiwv, ol otroieg diaxelpiCovial TTPOOWTTIKG Oedopéva: < TuAuata
TpwToBABuIag @povTidag, 6mwg TuAua Emelyéviwv Mepiotatikwy, TakTikd EEwtepikd latpeia » TuApata
OeuTepoPaduiag @povtidag, O6Tws KAviKEG MaBoAoyikoU kal XelpoupylkoU Topéa, Xelpoupyeia, EIBIKEG
Movadeg (Movada Evtatikng OcgpaTteiag, Movdada Epg@paypdtwyv, Movada Texvntol Negpou, Movdada
Eykaupdrtwy), Alotopeakd TufAuata KA. * EpyaoTipia Tou EpyacTtnpiakoU Topéa ¢ AlOIKNTIKEG YTTNPETIEG,
ommwg Mpageio Kivnang, AoyiotApio AagBevwy, TuRua MNpoowTrikou, papuateieg KATT. ¢ TuAiua MANPo@opIKAG
AvaAuTIKG TO épyo Ba TrepIAauBavel: « AvaAuon Tng TPEXOUOOG KATAOTOONG WG TTPOG TNV TTPOO0TACIA TWV
TIPOCOWTTIKWY OEDOPEVWY, TToU TTEPIAAUBAvVEl TNV afloAdynon Twv UQPICTAPEVWY TTPOKTIKWY, TWV YPATITWY

TTOAITIKWYV Kal JIadIKATIWY, TWV TTANPOQOPIAKWY CUCTNHATWY Kal OIKTUAKWY UTTODOUWY, Kal KABE oToIxEiOU



TTOU €TTNPEACEl TNV TTPOCTACIA TTPOCWTTIKWY OedOPEVWY OE OAEG TIG OpACTNPIOTNTEG Kal TA THAUATA TOU
VOOOKOWEIOU. * EVNUEPwaOn KAl CUVEPYQTIa (ME OUVAVTIOEIG/OUVEVTEUEEIG) HE appOdIa OTEAEXN TuNUATWY TOU
Opyaviopou, KaAUTITovTag KABe peifova dpaatneidTnTa, TUAUA, £EWVOOOKOMPEIOKH OOUR Kal ypa@eio. °
Anuioupyia Aetrropepwyv data flow maps avd emixeipnoiakr) yovada, TUAua ) Yeifova Katnyopia TTPoo WITIKWY
Oedopévwy, NE OKOTTO TNV ETTOPKN CUPBATOTNTA PE TIG aTmaITACEIG Tou TKITA, étmou Ba ateikovifovTal OAEG Ol
TTANPOPOPIEG OXETIKA WE TN OlAXEIPION TWV TTPOCWTTIKWY OedONEVWY OTO voookopeio. Ta data flow maps 6a
KaAUTTTOUV TNV atraitnon Tou GDPR yia 1o apxeio dpaoTtnpioTATwy emeEEpyaaiag dedOPEVWY Kal Ba TTEPIEXOUV
OAEG TIG ETTITTAEOV ATTAPAITNTEG TTANPOPOPIEG, WOTE VA ATTEIKOVICETAI TIARPWG N TPEXOUC O KATAOTAON WG TTPOG
TN OIaXEipIoN TTPOCWTTIKWY OeSOUEVWY KAl VO EVTOTTICOVTAI KEVA WG TTPOG TIG OTTAITACEIG TOu BeCpIKoU
TAaiciou. * EUpeon KEVWV WG TTPOG TNV IKAVOTIOINGN TWV ATTAITAOEWY TOU Kavoviopou (Gap Analysis). ¢
EvdeAexy aflohoynon kai olvragn PEAETNG €EKTIUNONG aVTIKTUTIOU Tuxov oupBdviwv Tmapafiaong Tng
1IDIWTIKOTNTAG TwV TTPOoWTTIKWY Oedouévwy (Data Privacy Impact Assessment). ¢ lNa kdBe kevd Tmou
EVTOTTICETAI, KOBOPIOUOG TWwV OTTOPAITNTWY EVEPYEIWV TIPOANWNG, QVTIMETWITIONG Kal dnuioupyia €vog
AETITOPEPOUG, TTPOTEPAIOTTOINUEVOU KOl OAOKAnpwpévou TTAAGvou ouppoppwong (compliance plan and
roadmap). * AZI0AGYNON TWV TPEXOUCWV TTPAKTIKWY ETTEEEPYOATIAG TTPOCTWTTIKWY OeBOPEVWY Kal auvTagn Twv
amapaitntwy MoAmkwy kai Aladikaciwv MpooTtagiog MNpoowtikwy Aedopévwy Pe BAon Ta TTPOTEIVOPEVA
METPA TOU TTAGVOU CUUUOP®WONG. Me oKoTTé TNV €TTITUXA UAOTTOINGN TOU €pYyou O UTTOWN®Iog Avadoyog gival
amapaitnTo va: ZUpTTEPIAGREI avaAuon TnG TPEXOUOAG KATAOTOONG TWV TTANPOQOPIOKWY CUCTNUATWY Kal
OIKTUOKWYV UTTOBOHMWY, TWV UQICTAPEVWY TTOAITIKWY, S1adIKACIWY Kal TIPAKTIKWY, Ol OTTOIiEG OXETICOVTAl PE TNV
ag@AAEIa Kal TNV TTPOCTACTO TWV TTPOCWTTIKWY deSOPEVWV. * AleEAyEl CUVEVTEUEEIG JE TO ApUOdIa OTEAEXN TOU
VOOOKOEIOU KaAUTITOVTOG KABe dpacTnpidtnTa autol.  AleEdyel AeTTTopEPr OgIOAOYNON TWV ETTITITWOEWY
oTnVv TTpocTacia dedoPEVWY, 01 OTToiEG agIoAOyoUV TOUG KIVOUVOUG TTOU OXETICOVTal U BEPATA QOPAAEING TWV
TTANPOPOPIWY Kal Ta VOMIKG ¢nTAuOTa TrpooTaciag Oedouévwy Kal divouv TTPOTEPAIATNTA OTA EUPHUATA,
ava@Aoya pe 1o TTiITTESO KIVOUVOU. * AnuIoupyRoEl AETITOPEPEG TTAAVO EVEPYEIWV AVTIUETWTTIONG Kal dlaxEipiong
TWV EUPNUATWY, €TOI WOTE Ol ETTIKEQAARG OAwv Twv €TINEPOUG OPOCTNPIOTATWY va eival oe BEon va
€QAPUOOOUV TIG ATTOPAITNTEG EVEPYEIEG. * Mapéxel Eva AemrTopepég data flow map ava emixeipnoiakr povada,
TUAMO [ avd KoTnyopia TTPOCWTTIKWY Oedouévwy Ue OKOTTO TNV TTARPN ouuBatdTnta Ye TIG ATTAITAOEIS TOU
Kavoviopou GDPR oxeTik@ Pe Ta apyeia Twv dpacTnpIioTATwV emmegepyaciag. ¢ Mpaypartotroifoel EAeyxo o€
OAEG TIG EUTTAEKOMEVEG EQAPHOYEG AOYIOUIKOU, 0 OAa Ta ATTOBNKEUTIKA pETa (WN@IOKA, EVIUTTA, NXNTIKA, Ka)
KOBWG KAl VO TTPOTEIVEI HE TAPAVEIA TIG ATTAITOUEVEG AAAQYEG KOl TPOTTOTTOINCEIG BACEI TOU VEOU KAVOVIOOU.
H agioAdynon 6a meplAapBdvel To 0UVOAO TwV GUAAEYOUEVWY TTPOCWTTIKWY OESOUEVWY, TNG VOUIKAG Bdong
Tavw TNV oTToia oTnEieTal N ouAAoyr, TNG TTAPEXOUEVNG GUVaivEONG aTTO TOV EKACGTOTE CUMBAAASUEVO, TWV
TTapexOUeVwY TTANPo@opiwv K.ATT. O Avadoxog Tou €pyou Ba Trapéxel AioTa TTPOTACEWV OXETIKA ME TIG
avaykaieg OPACEIG QVTIUETWTTIONG (CUUTTEPIAGUBAVOUEVWY Kal TWV TTPOTEIVOUEVWY TEXVOAOYIKWY AUCEWV) YIa
KGBe kevd n ENAelyn Tou TTPOKUTITEL ¢ [paypatotroinoel agloAdynon OAwvV Twv OJIOQOPETIKWY TUTTWV
OUPBAOEWY TOU VOOOKOUEIOU WE TPITOUG, VO EVTOTTIOEl KEVA KOl va TIPOTEIVEI EVEPYEIEG PE OKOTTO TNV
TTPOCAPUOYH TOUG OTOV VEO KavovIouO. * MNpayuatotroifoel aioAdynon OAwv Twv TTPOKTIKWY TToU OXETICovTal
ME TNV ETTECEPYATIA TWV TTPOCWTTIKWY OESOPEVWYV KAl VO TTOPEXEI TUYKEKPIUEVEG KAl AETITOPEPEIG TTIPOTATEIG VIO
OpAoEIG OUPUOPPWONG HE TO VEO Kavoviopo. < Tapéxel €va AETTTOUEPEG, TTPOTEPAIOTTOINUEVO KAl
OAOKANpwuEVO TTAGVO GUUUOPPWONG. OAEG o1 TTPOTEIVOUEVEG EVEPYEIEG CUUUOPPWAONG Eival atrapaitnto va
KOAUTTITOUV OAGKANPO TOV KUKAO (WG TWV TTPOCWTTIKWVY dedouévwy (dnA. cuAAoyr), KaTaypa@r, TPOTTOTTOINGN
/ evnuépwan, atmobrkeuan, HETAQOPA, diaypa@r) / KATaoTPoPn K.ATT.) KAl va €X0UV CUU@WVNBE uE TNV oudda
£PYOU KaI TOUG ETTIXEIPNOIOKOUG IBIOKTATEG TWV OEBOUEVWYV TOU VOOOKOUEIOU TTPIV TNV TTapddocn Tou TTAdvou
OUpuGpewWaonG * Na Tnpei TIG apxéG eUTTIOTEUTIKOTNTAG. O avadoxog ogeilel va avaAdBel Tnv eubuvn yia Tn
O100@AAION TNG EPTTIOTEUTIKOTNTAG TWV EUTTIAEKOPEVWY CGUPBOUAWY Kal TEXVIKWY, 600V agopd Tn un diappon

TTANPOPOPIWY TOU €idOUG, Tou BaBuol JlEKTTEPAIWONG TNG £PYAOiag KABWG Kal TIG AETTITOUEPEIEG auToU, OE



0100ATTOTE ATOUO I Opada aTépwy. 2. PAZEIX EPFOY — NMAPAAOTEA ®don 1: ‘Evapén ‘Epyou - Opydvwon
Apdoewv 1. NMARPNG evnuépwaon Tng Aloiknong kKai Twv oTeAexwv Twv Noookopegiwv Twv apBpwv Kal Twv
AamaITAoEwWV Tou Kavoviopou. 2. MNapouciaon atn Aloiknon kai Ta oTeAéxn Twv Noookoueiwv Tou oxediou. 3.
Y1oBoAR Tpotdoewyv opyavwaong Tng Opadag ‘Epyou Tou Ba cuppeTdoxel oTov ZxedIaoud Kal TRV YAoTroinon
Tou [lpoypdupartog [llpootaciag [lMpoowtmikwy Aedopévwy. [lMapadoréa 1. [MAGvo ulotroinong £pyou
(Mepiypapry Tou Epyou oTnv oOTmoia TTEPIYPAPETAI O TPOTTIOG TIPOOEYYIONG Kal ekTEAeong Tou ‘Epyou,
ouptrepIAapBavouévng Tng ouvBeong Tng Opdadag ‘Epyou, Twv EMPEPOUG KOBNKOVTWY TWV TTPOCWTTWV TToU Ba
TNV ammapTifouv, TwV TTAPAdOTEWY Kal Tou xpovodiaypdupatog). (ME 1.1) ®don 2 - Zuykévipwan dedopévwy &
YAomoinon Powv Epyaciag 1. ETIOKOTINON Twv ETTIXEIPNOIOKWY, TEXVIKWY KOl AEITOUPYIKWY JI0dIKATIWY. 2.
AvamTtuén TOou apxeiou OpacTnPIOTATWY Kal TTopwv emegepyaciag Twv Noookopegiwv 3. AvAmTUEn
OlayPaPUATWY PONG dedOPEVWY TTOU Ba ATTOTUTTWVOUV TIG PACEIG TOU KUKAOU CwhG Twv deBOPEVWY, aTTO TN
OuAAoyn, Xxpron, aTToBAKEUCT, HETAPOPEG PEXP! KOI TNV KOTOOTPO®N TOUG. 4. ZUYKEVTPWON TWV OTTAITOUUEVWY
TTANPOPOPIWY YIO Tn OUAAOYr Kal €TTEEEPYATIO TwV TIPOCWTTIKWY OeOOPEVWY, MEOW TNG OIEVEPYEIQG
OUVEVTEUEEWV PE OTEAEXN OAWV TWV EUTTAEKOPEVWYV TUNUATWY TOU VOOOKOUEiou 5. MeAETN Kal €TTIOKOTTNON
OIkTUOU Mapadotéa : 1. Alaypaupata pong dedopévwy (Data Flow Maps) Tou Ba KaAUTITOUV TNV ATTAITNON TOU
GDPR vyia 10 apxeio dpaotnpioTATwy emegepyaciag OedopEvwY Kal Ba TTepIEXOUV OAEG TIG ETTITTAEOV
aATTAPAITNTEG TTANPOPOPIEG, WOTE VO OTEIKOVICETal TTAAPWG N TPEXOUOO KATAaTaon wg TPog Tn dlaxeipion
TPooWTIKWY Oedopévwy. (ME 2.1) ®don 3 - MeAétn avdAuong amokAicewv (Gap Analysis) 1. MeAétn
UQIOTAUEVNG KATAOTAGNG WG TTPOG TN OlaXEIpION TTPOCWTTIKWY OeOOPEVWY OTTO: * ATTOWNG OIOdIKATIWY. *
VOUIKAG daTTowng. °* Amowng ac@AAElag TTANPOQPOPIWY. * TEXVOAOYIKAG damowng. 2. EvIomopog un
CUPUOPPWOEWVY OTIG TTPOKTIKEG Kal OladIKACiEG TTOU €@APUOCOVTal KATA TOV XEIPIOMO TWV TTPOCWITTIKWY
oedopévwy, wg TTPOog TIG aTTaITACEIG Tou GDPR. 3. MeAETN WG TTPOG TIG UPIOTAUEVEG ETTECEPYATiEG OEDOPEVIWIV
(kai TG d1aBaBUiIcEWS TOUG), KABWG Kal CUGTNUATWY TTANPOYOPIKIAG TOU VOOOKOMEIOU. 4. Avayvwpion Twv
OXETIKWYV atraitioewyv Tou lMevikol KavoviopoU wg TTpog TIG ETTINEPOUG TTEPIOXEG ETTEEEPYATIOG TTPOCWTTIK WV
oedopévwy. 5. MeAETN atTokAiCEWY TNG UPICTAPEVNG KATAOTOONG TOU VOOOKOUEIOU O€ OXEDQN WE TIG ATTAITIOEIG
Tou KavoviopouU yia kaBe emegepyaaia. H peAétn Ba mrpétrel va TrepIAauBAvel TOUAGXIOTOV TIG TTOPOKATW
TEPIOXEG: * ATTQITACEIG WG TTPOG TNV UTTOXPEWAON TAPNONG apxEiou dpaaTnpIoTATWY, ¢ Zuvaivean, * ZuAloyn,
Xprion, Amobrikeuan, ¢ AlatApnon dedopévwv/KataoTpor, * Aikaiwuara Tpéoaong, 816pbwaong, aAAayng,
dlaypa@ng kai ARBng, * Koivotroinan ae Tpita Mépn, * AloBiBaon o€ TpiTeg XWpPEG, * AoQaAcia eTTeEepyaaiag
TTPOOWTTIKWY Oedopévwy, * ‘EAeyxog kal TTapakoAoUubnon Twv OPYOVWTIKWY KOl TEXVOAOYIKWY WETPWY, ©
Mépol, * MNvwaoTotroinon TTapaBiaong MpoowTTikwy Aedouévwy O€ ETTOTITIKI GpXA /KAl OTO UTTOKEINEVO TWV
Oedopévwy. 6. MeAETN atToTipnoNng ETTIKIVOUVOTNTAG 7. KaTaypa@r) Twv OXETIKWY €UPNUATWY OE OXEON PE TO
BaBuo eToIudTNTOG TWV NOTOKOWEIWY Kal TIG ETTIUEPOUG OTTOKAITEIG TTOU TTAPOUCIALEl O OXEON HE TIG AVWTEPW
amarrioelg. MNapadoréa 1. Gap Analysis (ME 3.1) ®don 4 - AvamTuén oxediou SI0POWTIKWY EVEPYEIWV 1.
Karaypa@r avaAuTikoU Kal ca@oUg oxediou oTo o1moio 8a cuptrepIAauBavovTtal ol TTPOTACEIG BEATIWONG TOU
VOOOKOWEIOU, HE OKOTTO TNV QVTIPETWITION TWV EAAEIWPEWV Y/ KAl ATTOKAICEWY O€ OXEON ME TIG ATTAITHOEIG TOU
KavoviopoU kal TIG aTraitTAoEIS TOU €UPUTEPOU KAVOVIOTIKOU TTAdICiou, OTTwG avoAUeTal TTapatmdvw. 2.
Mpooéyyion Kal TTPoCdIoPIoUOG CUYKEKPIPEVWY EPYATIWY WOTE VA BEATIWOET KATAG TO dUVATOV CUVTOUOTEPA TO
emMiTEdO OUPPOPPWONG. 3. KatdBeon TPoTAcEwWV ava@opIKA HE TNV TIPAYUOTOTIOINON OUYKEKPIMEVWV
EPYACIWY, OXETIKA WE TNV TPOTTOTTOINON UPIOTAUEVWY JIadIKATIWY, KaBws Kal To TEPIBAAAOV AgiToupyiag Twv
TIANPOPOPIOKWY OCUCTNUATWY, HPE OKOTTO Tn OUPPOpewon pe Tov Kavoviopd. lMapadotéa 1. Exédio
Zuppopewong (Compliance Plan) 1ou va cuptepliAapBdvel mpotdael oAaywy. (ME 4.1) 2. MeAétn
Ektipnong avtiktummou (Data Privacy Impact Assessment). (ME 4.2) ®don 5 — Ekmaideuon Tpocwimikou/
Eowrtepikdg éAeyxog 1. H owoTh ekmmaideuaon Tou TTPOCWTTIKOU €ival TTOAU KPIioIWOG TTapdyoviag yia Tnv
emiTuxia Tou €pyou. O1 eKTTAIOEUTIKEG QVAYKEG €ival OUVOETEG Kal TIPETTEI VO AVTILETWTTIOTOUV PE TTOAAQTTAOUG

Tpo1ToUG. O avdadoyxog Ba TTPETTEl v KAAUTITEI TOUAGXIOTOV TIG £€M1G EKTTAIDEUTIKEG DladIKaagieg: ¢ Ektaideuon



Katd Tnv dIdpKEID TNG epyaciag (on-the-job-training) yia va €gnynbei ot KABe evdlapepduevo TTWG Ba
OUMUETEXEI OTIG dpaoTnpIdTnTeG emegepyaaiag « Madikr ekTmaideuon/mapouaiaon (dia ¢wong, 1 TnAE-
EKTTOIOEUON) YIa va BOBET pIa GUVOAIKH EIKOVA TOU VEOU TPOTTOU AEITOUPYIAG TTAVW OTA TTPOCWTTIKA dedopEva
EvnuepwTIKO UAIKO O€ 10TOOEAIDEG PE OTOXO TNV OUVEXN XPrON aTTO TOUG EVOIOPEPOUEVOUG KAl EKTOG TWV
Noookopgiwv O TTpoypappaTionog TG POdIKAG ekTTaideuong Ba yivel o€ ouvepyaoia Pe Toug Qopeig Kal Ba
aATToQACIOTEI KATA TNV GACN TNG UAOTToINoNG Tou oxediou dpdang. O Avadoyxog o€ auTh Tn @aon Ba TTPETTEl va
TTpoBei o€ £va TEAIKO €Aeyxo 600V agopd oTig peBGdoUG dlaThPNoNG TNG CUPUOPPWONG TWV EUTTAEKOMEVWV
TTPOKEINEVOU VO EAEYXOET TO ETTITTEDO YVWONG KAl CUPUOPOWONG Twv epyadouévwy. Oa emBewpnBolv 6Aol ol
€PYACOPEVOI, Ol XWPOI EPYOTiag TOUG, TO ONUEia aTTOBNKEUONG TWV TTPOCWTTIKWY OeSOUEVWY, EYYPOPWV Kal
NAEKTPOVIKWYV, N TIPOCBaon O autd, KaBwg E€TTIONG KAl O CUUQWVIEG EUTTIOTEUTIKOTNTOG TTOU £XOUV
uTTOYPa@PEi, WOoTe va eTIRERaAIWOEI N dIaQUAAEN TNG AKEPAIOTNTAG, EUTTIOTEUTIKOTNTAG KAl OIaBECINOTNTAG TWV
TTPOCWTTIKWV dedopévwy Kal Twv atairfioewv tou GDPR. Mapadotéa 1. Ekmaideucn o010 TTPOCWTTIKG TOU
10pUparog (ME 5.1) 2. EKai®euTIKO Kal evnUEPWTIKO UAIKO (ME 5.2) 3. MNoAmikég kal diadikaaoieg TTpooTaciag
TTPpooWTTIKWY dedopévwy. (ME 5.3) YMHPEZIEEX YMNEYOGYNOY MPOZTAZIAZ NMPOZQMIKON AEAOMENQN
Me Tnv uttoypa®r TnG aupBacng, EeKIVAEl N TTEPIOBOG UTTOOTAPIENG TOU GUVOAOU Twv B1adIKACIWY OTO TTAAICIO
epapuoyng Tou GDPR, n otmroia Ba €xel Xpovikr didpkeia ion pe 1 é1og. Ta Baoikd TTaKETA EPyaTiwyV TTou Ba
mepIAapBAvouy ol uTTpPeaieg uTToaTNPIENG gival Ta akoAouBa: e TANPEIg kKal oAokAnpwuéveg uttnpeaieg YMA
(DPO): ©a opioel o uTTownRPIoG avadoxog Tov (eEwTepikd) YTIA o otroiog Ba cupuETEXEI/OUVTOVICE! TIG EPYATIES
NG opadag Twv YMNA Tou POPEA EOAPMOIHE. e ETITTPOCOETEG UTTNPETIEG CUPNOPPWONG KAl EVAPUOVIONG
pe To GDPR: O1 uttnpeoieg autég TepIAaUBAvouV To GUVOAO TWV EPYACIWY TIG OTTOIEG O UTTOWNQPIOG avAadoxog
ATTAITEITAI VA TTOPACKEI, VIO VO QVTIMETWTTIOTOUV OAEG Ol OpYAVWTIKEG OGAAAYEG TTOU TTPOKEITAI VA AdBouv xwpa

KaTd TNV MEPiIOdO UTTOOTAPIENG. ME exTipnan, Avopéag KoutouTrng

NIMD . . . AIABOYAEYZ
A o info@nimdadynamics.c H TEXNIKQN o 15/07/20
DYNAMICS MPOAIATPA®QN

Mpdéraon Texvikwv MNpodiaypagwy yia Tnv Avadeign Mapdxou ZuuBouAeuTiIKwy YTTNPECIWV YIO TNV EQAPUOYR
Tou Eupwtraikol Tevikou KavoviopoU [Mpootaciag Mpoowtkwy Aedopévwy 679/2016 (GDPR), e
TapdAANAn  TTapoxn utnpeciwv YTeuBuvou [Mpootagiog Aedopévwv (DPO) AvoAutikd, 10 €pyo Ba
mepIAapBavel: ¢« ATTOTUTTWON TNG UTTAPXOUOAG KATAOTOONG, WG TIPOG Thv emegepyaaia dedopévwy TTou
AapBdavel xwpa oto Qopéa, Ta €idn Twv OedOUEVWY KAl TWV UTTOKEIMEVWY TOUG, TIG POEG TWV OEBOPEVWY, TIG
UQIOTAUEVEG TTPOKTIKEG, dIadIKATiEG Kal TTOMITIKEG TOU QOpEa, TN SUVAUIKH TWV QUOIKWY TTOPWV TOU POPEA, TN
OUVAUIKA TWV TEXVIKWY TTOPWVY TOU QPOPEA Kal Ta £QappolOpEva PETPO TTPOOTOCIag. « Z0Uviagn €kBeong, n
otmmoia - Aaufdvovrag umown Ta amoTeAéopaTta  TNG amoTUTTWoNG TnG KaTdoTaong - 6Ba  TrpoTeivel
€CATOUIKEUPEVO OXEDIO CUUUOPPWONG, OTTOU Ba TTEPIYPAPOVTAI TA TTPOTEIVOUEVA PETPA TTPOG CUUHUOPOWAN HE
Tov Kavoviopd, ol dIopBwTIKEG KIVACEIG TTOU TIPETTEI VO Yivouv, Ta OnuEid avaTTpooOpUOYNG, Ol VEEG
EQPApPPOOTEEG BIOBIKATIEG, N EvioXUON PE TTEPAITEPW TEXVIKA i opyavwrikd PETPA, O TPOTTOI UAOTTOINONG, Ta
XPovodiaypduuaTa Kal TeavEG EVAAAGKTIKEG. * YAOTToINON Twv TTapaTrdvw SIopBwTIKWV EVEPYEIWV Kal EQOTOV
amraireital dievépyela Privacy Impact Assessment pe Bdon TIG €yKUpEG TTPAKTIKEG — peBodOAoyieg Kal
UAOTTOINGN TWV OPYAVWTIKWY - TEXVIKWV PETPWY TToU Ba TTpoTabouyv . ¢ YAotroinon dpdoewv ekTTaideuong —
euaiodnToTroinONG KAl oUvTagn €I0IKOU evnUEPWTIKOU, TTEPIANTITIKOU KAl oa@oUg eyXelpidiou pe Ta Baoikd
oToixeia Tou MKIMA kal Ta onueia Tou xpridouv 1IBIAITEPNG TTPOCOXNG avd KATnyopia TTPOoWTTIKOU. * YTTNPETIES
Tou YTeuBuvou lMpootaciag Aedopévwy (DPO) péxpl TNV oAokAfpwan Tou épyou. H TTapoxr Twy TTapatrdvw
uTTNPECIWY, Ba TTpayuartotroinBei Baoiopévn oe OOKIHaoPEveES OladIKATIEG Kal TEXVIKEG, Kal PE TOV aAKPIRN

KaBopIoUS TTapadoTEWV Kal XpovodiaypauudTwy TTou Ba diag@aliocouv 1o dpTio atrotéAeapa. O1 HeAETEG TTOU



Ba dievepynBouv oTo TTAaicio Tou épyou Ba Kataypdwouv TIG ATTAITAOEIG CUPNUOP@WONG TTOU apuolouv oTov
opyaviouo, Ba avadeiEouv TIG TTapoUoEeg TTABOYEVEIEG TWV UPIGTAPEVWY UTTNPECIWY — UTTOOONWY — TTPAKTIKWV
Kal Ba TTPoodIoPIoCOUV TIG EUPEWG KATAGIWHPEVEG PBEATIOTEG TTPOKTIKEG yia TNV TTPOANWN, QTTOTPOTIA Kal
avTINETWTTION TTapafidocwyv ac@aAeiag. AIAPKEIA EPIOY To €pyo €xel ouvoAikn didpkeia Eva (1) xpdvo Kal
Xwpicetal og T€00¢€PIG (4) @Aoelg OIGpKelag €1 (6) unvwv atod TNV uTrtoypa@n TnG ouuBaong kai atnv ®don 5
TTOU a@opd TIG UTTOOTNPIKTIKEG UTINPETieg didpkelag £€1 (6) unvwyv. PAZH 1: AmotUTTwon TG UTTAPXOUCAG
kardotaong PAZH 2: MeAétn avdhuong EAAcipewv kai AmokAicewv (Gap Analysis) PATH 3: Aevépyeia
Privacy Impact Assessment kal uhotroinon diopBwTikwv evepyeiwv GPAXH 4: Ektraideuon — guaigbnrotroinon
mpoowtrikoUd PAXH 5: Ymnpeoieg YmootApiEng PAXH 1: Amotumwon Tng umdpyxoucag katdotaong 1.
Aéopeuon Tng Aloiknong: X1o 0Tddio autd, TTapouciagdovtal otov Popéa ol amaitioelg Tou Kavoviopou Kai ol
EVEPYEIEG TTPOG TN CUPMOPPWON, Ta Xpovodiaypduuata Kal TTpoadlopifovTal oI TTOpol Kal ol TTPocRACEIg TTou
Ba Tapaoyebolv otnv oudda €£pyou. Ev ouvexeia Tmpaypartotroieital n OECOUEUCN TOU @QOPEA ME TN
OpouoAdynon Kai TRV TTPOETOIPACIa Twv amo@dcewyv TTou Ba KolvotroinBolv aTo TTPOCWTTIKG. MNMapadoTéo:
Amogpaon déopeuan Tou NOOOKOMEIOU KAl EVNUEPWONG TOU TTPOCWTTIKOU — €§ouaiodoTraelg TTpdafacng. 2.1
Opiopdg utreuBUvwy ava TuAua: MveTal opIoPOg Kal KATaypa®n Twv avad THAPA Kal avd apxeio dedopévwv
utTreuBOvwy. H karaypagn auth amotuttwveTal ato MnTpwo Emegepyaciwv Aedopévwy. 2.2 Kartaypaen
O100£01pWV PUOIKWV TTOPWV: Kataypa@r Twv d1IaBéoipwy Topwy (avBpwTTwy avda TuAua), Tou TiBevral oTnv
0166eon Tou YTeUBuvou [MpooTagiog Agdopévwy yia TNV TTEPATWON TWV EPYACIWV, TTPOG TNV ETTITEUEN
oupudpewWaonNG Kal dnuioupyia ouddag epyadiog, ME avaBean pOAwv  Kal  OPUOBIOTATWY, KOTOTTIV
ouvagloAdynong pe Toug utTeubuvoug Twy TunudTwy. H opdda gpyadiog TTPETTEI va €ival AVTITTPOO WTTEUTIKA
Kal va KOAUTITEl OAa Ta TUAPOTO TOU QOpPEa KAl TIG MOPPEG TNG ETTECEPYATiag TTPOCWTTIKWY OEOOPEVWV.
Mapadotéo:  ‘Eyypagn avagopd pe 1o PEAN TNG opddag epyadiag Kal TTPoodIopIoPOS apuOodIOTATWY Kal
uttoxpewoewv. 3. Karaypagn kal xaproypaenon Twv Aedopévwyv MpoowTtrikod XapakTripa, TTou TnpoudvTal
amd Tov dPopéa, TnG emmegepyaoiag Kal TNG KUKAogopiag Toug. 2To OTAdIO auTod, YiveTal Kataypagn, avda
emegepyaoia kal ava apyeio dedopEvwy, Tou €idoug Twv Oedopévwyv TToU TNPOUVTAI, TWV UTTOKEIEVWY, TWV
powv Kal TreplAapBdvovtal 6Aeg ol atrapaitnTeg TTANpogopieg Tou atraitei o Kavovioudg oTta TAaioia Tng
UTTOXPEWONG YIa THPNON OpPXEioU €TTEEEPYATiOG, WOTE VO ATTOTUTTWVETAI TIAPWG N KOTAOTAGN E€TTi TNG
OlaxeipIoNg Twv TTPOCWTTIKWY dedopévwy. 210 TTAQiolo autd kaBopifovtal Ta €idn TnG €TEEEPyaTiag TTou
TTPAYHUATOTTOIE O Popéag, Ta dedopéva TTou a@opolv KABe €idog eTTeCEpyaTiag, Ta UTTOKEIYEVA TTOU apopoUv
KGOt €idog emefepyaoiag, o OKOTOG Kal n VOMIKA Bdon Tng emegepyaciag, ol TNyEG TTPOEAEUONG TWV
Sedopévwy, 0 XPOVog THPNONG TwV BeOPEVWY, O TOTTOG (QUATIKAG ) NAEKTPOVIKOG) THPNONG Twv dedopévwy, Ta
TEXVIKG KOl OPYOVWTIKA PETPO (ETTIYPAUUOTIKA) Kal ol TIBaveS dlaBIBATEIS | avabéoelig oe TPITOUG HEPOUG TNG
emegepyaaiag. MapadoTéo : » MnTpwo Emegepyaciwv Aedopévwy. DAZH 2: MeAéTn avaAuong EAAsipewv kai
AmrokAioewv (Gap Analysis) 4.1 ‘EAeyxog kal agloAéynon mOAITIKwyY Kal 81adIkaolwy. ZTo oTadlo autd
eAEyXovTal Of TTOAITIKEG, TO TEXVIKG KOl TO OPYAVWTIKA YETPA TOU OPYQVIOHOU, WG TTPOG TNV ETTAPKEIA TOUG Yia
Tov Kavoviopd. EAéyxetal kal aglohoyeital av utrdpyxel TTOMITIKE aog@algiag TTou TTPoRAETTEl DIOdIKATIES Kal
duvaTtdTNTa IKAVOTT0INONG TWV JIKAIWHATWY TWV UTTOKEIMEVWY, OIadIKaoie yia TNV AUEDN KAl EVTOG TwV
TTPOBAETTOPEVWYV XPOVODIAYPAUPATWY AVTATIOKPION O QITAUOTA TWV UTTOKEINEVWY, AYNG ouyKaTtdBeong Twyv
UTTOKEIPNEVWY, eKTTaideUan Kal dnuioupyia KouAtoupag oTo avBpwtrivo duvauikd. EAéyxetal av uttdpxel
ETTAPKEG OXEDIO ETTIXEIPNOIOKAG OUVEXEIAG KOl QVTATTIOKPIONG O€ TIEPIOTATIKA TTapafioong Kabwg kal av
TTPOBAETTOVTAI UNXAVIOHOI QViXVEUONG TTEPICTATIKWY TTapafiaong. EAEyxeTal av utrdpxouv diadikaaoieg, yiveral
agloAéynon Twv dIadIKacIWY, TNG TAPNOAG TOUG, TNG EPTTEOWONG TOUG ATTO TO TTPOCWTTIKO O€ OXEOn HE TNV
TOAITIKAy TTPOCTACIAG TTPOCWTTIKWY Oedopévwy. 4.2 ‘EAeyxog ZuuBdoewv. EAéyxovtal ol cupBdoeig Tou
OpYaVIOUOU PE TPITOUG TWV OTTOIWV TTPOCWTTIKG dedopéva eTregepyddeTal fy ol otroiol eTegepyddovral dedopéva
TPOOWTTIKOU XApaKTApa yia Aoyaplaoud Tou, 600 Kal PE TPITOUG OToug otroioug dlafiBadovtal dedouéva

TPOOWTTIKOU XapakTApa. 4.3 ZOvragn €kBeong amokAioewv-katdpTion oxediou cuupopewaong ‘ExkBeon



atrokAicewv Me Tnv oAokAApwon Twv avwTépw oTadiwy, afloAoyouvtal oI UQIOTAUEVEG BIadIKATIEG Kal
TIOMITIKEG O€ GUVAPTNON KE TO VEO VOUIKO TTAQITIO yia TNV TTPOCTACIa TWV OeOOUEVWY TTPOCWTTIKOU XAPAKTAPA.
Evromiovral o1 ammrokAiOEIG TwWV UTTOPXOUCWY TIPAKTIKWY KOl TTOAITIKWY ME TO VEO VOUIKO TTAQiOIO.
Mpotevopeva pétpa - Kataption oxediou cuppdpewong MapdAAnAa pe Tnv €KBean atmokAicewv, oxedIGeTal
AETTTOPEPEG KAl OAOKANPWHEVO TTAGVO CUPHOP@WAONG TOU opyaviopou peE TIG eTTITayég Tou Kavoviopou. Bdoel
TWV aTTOTEAECUATWY TNG €KBeONG atToKAICEWY, TTPOTEIVOVTal TTIBAVEG CUUTTANPWOEIG, aAAayEG A véa péTpa. Ol
TTPOTEIVOUEVEG EVEPYEIEG B KAAUTITOUV OAO TO PACUO TWV ETTEEEPYATIWY TTOU YivovTal Kol OAO TOV KUKAO Cwrg
TWV TTPOCWTTIKWY OedOopEVWV TTOU OTTOTEAOUV avTIKEipeEvo emeéepyaaiag. O oxedlaopdg Ba yivel amd Tnv
opada £pyou, CUPPWVA UE TA EUPHAHOTA TOU OTAdIOU TNG ATTOTUTTIWONG KOl TTAVTA CUPQWVA PE T QIAOCOQia
TOU OpyaviopoU Kal Twv avBpwTtwy Tou. MNapadotéo:  ‘EkBeon ATTOKAICEWV Kal OXESI0O CUPPOPPWONG, TO
otroio TepIAapBavel 6Aa Ta OpyavwTiKa pETpa, TTou Ba TTpETel va AdRel 0 Opyaviouog yia va CUPHOPPWOET pe
TIG aTTaITACEIG Tou Kavoviopou, OAEG TIG CUPTTANPWOEIG 1 TTPOCAPUOYEG TTOU TTPETTEI VO KAVEI O OXEON UE TO
uTTdpXOVTa PETPA, OTTOU XPEIAdeTal, YivETal avapop@won Twv CUUBAcEwWY Pe TPiTOUg, PE BAaN TIG ATTAITHOEIG
Tou Kavoviopou, 61Tou dev UTTdpyouv GUPBACEIG OUYYPAPOVTal VEEG Kal dnuIoupyouvTal TTPOTUTTA CUNBACEWY
yia geAAovTiKA xpron. PAZH 3: Aievépyeia Privacy Impact Assessment kai UAOTTOINON S10PBWTIKWY EVEPYEIWV
5. Zuyypaen ToAITIKNAG TTpooTaciag dedopévwy H MoAimikA MNpooTaciag Aedopévwy OKOTTO €XEI VO TTEPIY PAWEI
TIG O1adIKACIEG KOl TNG TTPAKTIKEG TTOU €QAPUOCEl O Opyaviopodg yia TNV TTPOOTACIO TWV TTPOCWITTIKWVY
oedopévwy TTou diaxelpi¢etal. MepihapPBavel, evOeIKTIKE, dIadIKOTIEG yIa TNV TTPOOTACIA Twv OeSOPEVWV TWV
epyadouévwy Kal OUVOAAQCOOPEVWY, TNV TIpodTadia Twv Oedopévwy Twv avnAikwy, Tn dlathpnon ng
TOIOTNTAG Twv  OeDOPEVWY, TOV  ATTOXOPOKTNPIOUO TTPOCWTTIKWY  dedopévwy  (weudwvupotroinon /
avwVvupoTToinan), Tov dIapkr €Aeyxo oupuopewaong KAT. Mapadotéo M5: « MoAmikr MpooTtaciag Asdouévwy,
oupTrepIAauBavopévwy, EVOEIKTIKA, OIOdIKATIWV YIA TNV TTPOOTACIO TwWV OeOOUEVWY TWV EPYOJOUEVWY Kal
ouvaAAaooduevwy, Tnv TpoaTtacia Twv dedouévwy Twv avnAikwy, Tn dIoTAPNON TNG TOoIOTNTAG TWV
Oedopévwy, TOV OTTOXOPOKTNPIOHO TTPOCWTTIKWY Oedopévwy (weudwvupotroinan / avwvupotroinan), Tov
O10pKNA €AeyX0 GUPHOPPWONG KATT 6. Zuyypa@r TTPOTUTTWY PNTPWV f/Kal cupBdoewyv Oa avamtuxBouv kal Ba
epapuocBolv TPATUTIEG PATPEG r/Kal TTPOTUTTEG CUPPBACEIG, KATA TTEPITITWON, Ol 0TToiEg Ba XpnaipoTTololvTal
atrd Tov opyavioud OTIG OXEOEIG TOU PE TPITOUG TWV OTTOIWV TTPOCWTTIKG dedopéva eTTeEepyAdeTal ) oI OTToiol
emmegepyddovral dedopéva TTPOOWTTIKOU XOPOKTAPA Yyia Aoyaplaoud Tou, 60O Kal PE TPITOUG OTOUG OTTOIOUG
OlaBiBagovral dedopéva TTPoowTTIKOU XapakTApa. Mapadoréo: ¢ MpdTuteg pATPEG RA/Kal oupPBdoelg Katd
TEPITITWAON YIO TNV TTPOCTACIA TWV TTPOCWTTIKWY Oedopévwy TTou dlaxelpideTal 0 opyaviopog 7. Zuyypagn
eyypadewyv evnuépwong Otrou atraiteital BAcel TNG Kataypo@ng Twv OpaoTnPIOTATWY eTTegepyaaiag, Ba
ouvtayxBouv kal Ba TTapadobolv aToV OpyaVIoUO £yYPOPa EVNHEPWONG TWV UTTOKEINEVWY TWV JESOPEVWY, TA
o1roia Ba TTANPOUY TOUG 6POUG GUPHOPPWONG TOU VEOU VOUIKOU TTAQICIOU YIa ThV TTPO0TACIO TWV TTPOC WTTIKWV
oedopévwy. MapadoTéo : ¢ Eyypa@a evNUEPWONG TWV UTTOKEINEVWY Twv Oedopévwy (Adeleg, BERAIWOEIG,
epyagouevol, auvahAaooouevol KTA.) 8. Zuyypagr eyypdewyv ouykatdBeang Katomiv Tng oAokAfpwong Tng
KATAYPOAQPAG TwV dpacTnpIoTATWY ETTEEEPYATIOg TOu opyaviopoU Kal, €pdoov TTapatnenBei o1 ugioTavTal
emegepyaoieg Ye vouikA BAaon Tn ouykatdBeon TwV UTTOKEIMEVWY Twv dedopévwy, Ba ouvraxbolv kai Ba
TTapadoBolv aTov opyavioud £yypa@a ouykatdBeang, Ta otroia Ba TTANPoUV TOug 6POUG CUUUOPPWONG TOU
vEOU VOMIKOU TTAQICIOU yIO TNV TTPOCTACIA TWV TTPOCWTTIKWY dedopévwy. MapadoTéo M8 (epdoov TTPOoKUWEI
TETOIO AVAYKN PETA TNV OAOKARPWON TNG KOTAYPAPNG TwV dpaaTnpIOTATWY ETTEEEPYATIOG TOU OpyaviouoU): *
‘Eyypa@a cuyKatdBeong Twv UTTOKEIMEVWY Twv dedopévwy 9. KatdpTion diadikaoiag Slaxeipiong airnuaTwy
TWV UTTOKEIYEVWVY Twv dedopévwy Oa kaTapTioBei diadikagia diaxeipiong aAITNUATWY TWVY UTTOKEINEVWY TWV
OedopEvwyY Pe OKOTTO TNV KATAAANAN TTPOETOIPACia TOU opyaviopuoU yia va avTaTToKPiVETal O€ AITAPATA TTOU
evOEXETAI va TTPOBAAAOUV Ta UTTOKEIUEVA TWV BEDOUEVWV Kal OXETICOVTAl PE TA DIKAIWUOTA TTOU TOUG OTTOVEEI
TO V€O VOUIKO TTAQiCIO yia Tnv TTpooTadia Twv Oedouévwy (TTpoafacn, diopbwaon, Sikaiwua diaypa@ng,

TEPIOPICPOG, QOoPNTOTNTA, €vavTiwon, aitnua avepwtrivng mapéuBaong). EkTég amd tnv  diadikacia



dlaxeipiong airnudtwy, Ba katapTioBei €10IKA @OPPa UTTOROAN QITNUATWY TWV UTTOKEINEVWY TWV OEOOPEVWV
KaBwg Kal UTTOBEiYMATA ATTAVTACEWY TWV £V AOYyw AITNPATWY YIa TV EVNPEPWON Kal KAaTAAANAN TTpogToipacia
Twv OTeEAEXWV Tou opyaviopou. Mapadotéo : ¢ Aladikaoia Siaxeipiong AITNUATWY TWV UTTOKEIMEVWY TWV
Oedopévwy * Popua UTTOBOAAG QUITAUOTOG UTTOKEINEVOU Twv Oedopévwy ¢ YTTOJEIYPATA OTTOVTIAOEWY OF
AITAPATA UTTOKEIPEVWY Twv dedopévwy 10. Algvépyeia EKTiunong AvTIKTUTTOU yia TTpo0Tagia Twv MNMpoocwITIKwy
Aedopévwy (DPIA) Oa mmpodiaypagei kal Ba epappooTei pia diadikaoia ekTipnong avrikTutrou (DataProtection-
n Privacy ImpactAssessment) o€ o1moieg emetepyaaicg dedopEvwy autd xpelddetal Kal Ta atmoteAéoparta Ba
armoTuTTwBouv oe ékBean agloAdynong. O okoTog gival va avadelxBei TO AVTIKTUTTO TTOU EVOEXETAI VO £XOUV
OUYKEKPIMEVEG ETTEEEPY ATIEG TTPOCWTTIKWV SESOPEVWYV OTNV TTPOCTATIO TNG IBIWTIKAG CWAG Kal va TTpoTabouy,
epoéoov xpeldetal, véeg dladikagieg kai TPaKTIKEG. [Mapadotéo: « ‘EkBeon EkTipnong AvTIKTUTTOU Yyia
mpooTacia Twv MNpoowTtikwyv Aedopévwy (DPIA), n otroia Ba Treplypd@el TIG dpAcTNPIOTNTEG ETTEEEPYATIOG PE
TOV UYNAOGTEPO KivOUVO, TIG OTTEINEG KAl TUXOV ETTITITWOEIG TOUG OTNV TTPOCTACIa TNG IBIWTIKAG {whg. PAZH 4:
Ekmaideuon — euaiobnromoinon TmpoowTrikod 10. Anuioupyia KouAToUpag TTPOCTACIOG TTPOCWTTIKWY
oedopévwyv otov Opyaviopd - Ektetapévn ektmaideuon Tou TTpoowTtrikoU (600 KpiBei atmapaitntn amd Tov
Opyaviopo) mavw oTnv MNoAmikr) Ag@aAgiog Tou Opyaviopou, aAAd Kal YEVIKOTEPQ, 0€ BEuaATa TTPOCWTTIKWY
Oedopévwyv Kal TNG ao@AAEIdg Toug, PE OKOTTO va dnuioupynBei oTov opyavioud KouAtoupa oo@AAEiag
TPooWTIKWY dedopévwy. Na avayvwpifovral autd atmd Toug epyalopévoug, WG TTOAUTIMO TTEPIOUTIOKO
OTOIXEIO TOU OpyaviopoU, To oTToio XPrdel TTpooTaciag. MapadoTéo: « Mpoypappa ekTTAIdEUCEWY KATE TUAUO
ME QVOAUTIKO, EKTTAIOEUTIKO TTPOYPANMd, UAIKG Kkal Trapoudiohdyio PAXH 5: Ymnpeoieg YTmootApigng
E¢wrepikdg YmeuBuvog lMpootagiag Aedopévwy: OpieTanl GTopo Tou TTapoxou, wg YTeuBbuvog MNpooTtaciag
Aedopévwy Tou OpyaviopoU, o otroiog Kal ekTeAei OAa Ta xpén Tou DPO (TM.x. KOl O€ TIEPITITWOEIG
KOATAYYEAIWV), TOGO PE ETTITOTTOU ETTIOKEWEIG, OO0 KAl £ ATTOOTACEWG, PEXPI KOl TV NUEPOMNVIa OAOKANPWONG
TNG UAOTTOINONG TWV TTPOTEIVOPEVWY OPYAVWTIKWY PETPWY oUP@WVa e Ta TTapatrdvw. Eival de mpooBaaipog
améd Tnv Apxn MNpootaciag Aedopévwy MNpoowTrikod XapakTApa, Tov Opyaviopud oAAd Kal Ta YTTOKEINEVA TwV
Aedopévwy, 24/365. Aol ohokAnpwbei n Afwn Twv OpyovwTikKwy Kal Texvikwv Métpwy, yiveral
eTravagioAdynan Tou eTITTEdOU TUPHOPPwWong Tou Opyaviopolu amd Tov YmeuBuvo MpooTaciag Aedopévwy.
Eidikég ATraitioeig O utrown@iog Avadoxog TTPETTEl va CUMTIEPIAGREI OTNV TTPOT@OPA TOU : * XpOoVvodIAypauua
OpacTNPIOTATWY — TTPOYPAMUUATIONO @Aoewv UAOTToINONG épyou. « MpdoBeTeg uTTNPETiEG TTOU gival g€ Béon va
avaAdBel kard Tnv uAoTroinan Twv evepyeiwv Tou TTAGvou Cuppdpewong. Tnv Ouada Epyou n otroia Ba
mepIAapuBAvel EuTTElpa OTEAEXN TTOU va €Xouv atrodedelyuévn €UTIEIpiA OTNV QCQAAEIN TTANPOPOPIWY,
Olaxeipion OedopEvwV TTPOCWTTIKOU XOPOKTAPA KAl oTTOdedEIYPEVN EUTTEIPOYVWOIa O€ BEPaTa TTPOCTACIaG
TPOOWTTIKWY Oedopévwy Kal Ta oTmroia Ba  KaAUTITouv Kat  €eAAXIOTO TIG OKOAOuBeG KaTnyopieg:
MoTotroinuévog ZUuRoUAog opydvwaong Kal eAeyKTAG dladikaolwy Kal cuppopewaong (CIA/ICFSA/CCSA/CISA)
pe armmodedelypévn eutreipio o dopeig Anpooiag Yyeiag « EidIKOG oTnv avaiuan/diaxeipion Kivouvwy Kai
agloAéynon Twv euttaBelwy, pe TPIETA euTTelpia o€ avrioToixn Béon (Risk Officer — CRMA) « E&eidikeupévog
VOUIKOG OTnV TTpooTacia OedopéVwyY, KATOXOG METATITUXIOKOU TiTAOU ME OXETIKA TrioTotroinon DPO e
amrodedelypévn eptreipia oe Popeig Anpdoiag Yyeiag  EIDIKOG OTIG TEXVOAOYIKEG UTTOBOMEG, TIG EQAPUOYEG
TTANPOPOPIKNAG Kal TNV ac@aAeia TTAnpo@oplakwy cucTnuatwy (IT Auditor) pe amodedelyuévn eutreipia o€
®opeig Anuooiag Yyeiag ‘Evag atmd mn opdda Ba opioTei Project Manager kai diaxeipioTig Tou €épyou. OAa Ta
avwTEPW va atrodelkvUovTal JE TNV ETTIOUVOWN TWV OXETIKWY ETTIONPWVY eyypa@wv (BeBaIWTEIG TTEAATWY,
JupBdoceig rehatwv). O Avdadoxog Ba TTpETTel va €ival TTIOTOTTOINUEVOG O€ dladIkaaieg dIaXeipiIong £pywy TTou
eCaog@ahlifouv Tnv TTOI6TNTA Kal va Olabétel Tnv maTtomoinon ISO 9001 kai Tnv TioTotoinon 27001,
ETTIOUVATITOVTAG OTNV TTPOOPOPA TOU TA OXETIKA £yypaga oTnv eAANVIK yAwooa A ouvodeudueva atro
emionun peTdgpaon. EdIkéTEpa yia Tov YTreuBuvo MpooTtaciag Aedopévwy (YIA) Tou Ba utrodeigel Ba TTpETTEl
va TTpooKouioel oToixeia (BEPBAIWOEIG, TIOTOTTOINTIKG), Ta OToid va aTTodeIKVUOUV TIG €EEIDIKEUMEVEG

ETTIOTNUOVIKEG YVWOEIG OXETIKA YE TIG TIPAKTIKEG TTEPI TTPOCTOCIOG Kal SlOXEIPIONG TTPOCWTTIKWY OEOOUEVWV Kal



NG IKAvVOTNTAG EKTTANPWONG TwV KaBNKOVTwY TTou TTpoRAéTTovTal otov MKIMA oTo TTAQicio cuppépewaong Kai
uAotroinong autou. EmimmAéov va €xel avaAdBel To poAo Tou Data Protection Officer (DPO) oe TouAdyiotov
TPEiG (3) Anpooieg Movadeg Yyeiag. ETITTAEOV uTTOXPEOUTAI VO TTAPEXEI CUPPBOUAEUTIKEG UTTNPEDIEG OTTOTE KOl
av ammaitnBei eyypaews péow e- mail i fax evidg eUAoyou Xpovikou dlacTApaTog avahoya pe Tn @UCn Tou
mpoBARuaTog. O YTA Ba cuvepyadetal dueca pe Tnv Aloiknon tou Noookopegiou kaBwg kai Tig emigépoug O

Noéuipog EkmrpéowTtrog Mpddpopog NikoAaidng



