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EAAHNIKH AHMOKPATIA ANAPTHTEA
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I'.N. AAYIOIOY-I''N.-KY NEAIIOAEQX
«Aralvvakeion

AIIOXTIAXMA ITPAKTIKOY YXYNEAPIAYHY TOY AIOIKHTIKOY
YXYMBOYAIOY TQN AIAYXYNAEOMENSQN NIIAA I''N.AAXIOIOY
I'N.KY.NEAIIOAEQY «ATAAYNAKEIO» ME APIOMO 27/17-10-2019

Xrov Ayro Nikolao onuepa 17-10-2019 nuépa IHeéumny kai opa 10,30m.u. votepa amo
my pe ap.apwt. 2186/15-10-2019 mpooxkAnon ng Ilpogbpov, ovvebpiaos  To
Avotkntiko LvpPovdio tov NIIAA pe v emovopia <<I'eviko Noookoueio AaorBiov —
I'N.-KY Neamolewg «Aralvvarkeion>>,

2rnv ovvebpiaon mposdpever n Kown Aroiknpia k.XmvBovpn Mapia kar mapiotavial
o Avunumposdpo¢ k.Miyshaxne  Eupavound  AvamAnpowtne  Aloikptng  THS
A.O.M.Xnteiag, ta taktika peédn Aparkadbarxne I'eopyioc AvamAnpwtne AtoiknTng tnge
A.O.M Ispanetpag, Baoilapag HAiag Aipetog Exmpoowmog Iatpov kar Mavovoakng
T'=cdpyrog Arperog Expoowmog tawv Aovzov Epyalopgvov.

2rtnv ovvedpiaon mapiotarar n Ipaupatéas tov AX Kovuaxkn Mapia.

AIIODPAXH 725

OEMA 1590: Eykpion oxomuotntas, TEXVIKOV IPOSLAypapeV, EyKpLon
Oievépyeriag ovvonmtikov Oiaywviouov avaleone vnnpeoiwv Ymevfovvou
Ilpootaociag Acbopévov (DPO), ue oxkorto tn Xvppoppawon tov I N.Aaoifiov-
I''N.-K.Y.Neartodews «Aralvvakeion, ue to «I'eviko Kavoviouo Ilpootraociag
Aebouevov (GDPR)» — Kavoviouos (EE) 2016/679 yia ti¢ avaykes I.N.
Aaoifiov - I'N.-K.Y. Neartodew¢ «Aralvvakeior, EyKpion tevxov dtaxnpuinge
Kal 0PIOUOC EMITPOITHS AITOOPPAYIONS-aSI0A0Yynong

To A/ko X/Aio apov élafie viroyn tov

1. Tyv ue ap.mpwt. 2070/8-10-2019 avapopa tng Owkovouikng Ymnpeoiag tng
Opyavikng Movabag Edpag Ayiov NikoAaov OxeTikd ue EYKPL0N OKOMUOTHTAC,
TEXVIKQY IPoSiaypa@av, d1evépysiag tov ev Oguatt avapepouevov Siaywviouou
ovvolikov mpoimoloyiouot 22.473,09€ mhéov DIIA n omoia emucpiletar oUu-
@ova e Tov aplBuo TV AVEIITUYUEVOY KAVOY avd VOGOKOUELO.

2. Tnv sionynon tng mpogdpov tov kai tnv draloyikn ov{nTnon Uetall TV UEADY
T0U.

OMO®DONA AIIOPAXIZEI

A. Eykpiver tnpv oxomuotnta ths avabeong vmnpeoiwwdv YmevOovov Ilpooraociag
Agbopgvav (DPO), pe oxoro tny Lvupoppawon tov I.IN.AaorBiov-I'.N.-K.Y. Nearmolews
«Aralvvareion, pe 1o «leviko Kavoviouo Ilpootaciag Asbousveov (GDPR)» —
Kavoviouog (EE) 2016/679 yia Ti¢ avaykes 1oV UYEovoulKkoy povadwv tov 1N,
AaoiBiov kar tov I'N.-K.Y. Neamolews «Atalvvakeion ovvolkoU IpoUmoloyiouol
22.473,09€ mAfov DIIA n omoia emuepiletar oOupova e Tov aplbud towv
QVEITTUYUEVEDY KAVOV avd VOGOKOUELO.

B. Eykpivel Ti¢ HapaKatem TEXVIKES IPOOLAYpAPES OIS KATATEONKAY QIIo THV apHodia
emporny (ap.mpwt. 8447/13-9-2019)
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ANTIKEIMENO TOY EPI'OY

Avtikeipevo Tou €pyou elvat n ANPYN ZUPPBOUASUTIKWV YMNPEOWWVY HE TANPELS Kol
oAokAnpwpéveg Ymnpeoie¢ YmeuBlvou [MMpootaciag Asdopévwv (DPO), pe okomo 1n
Juppopdwon tou MNN.AacBiou-T.N.-K.Y.Neamorewg «Ataluvakelo», edpe€nc «ANAOETOYZA
APXH», pe to «levikd Kavoviouo Mpootoociag Asdopévwv (GDPR)» — Kavoviopog (EE)
2016/679 kot cUpdwva pe T kateuBuvtrpleg odnyisg tou Yroupyeiou Yyeioag. O Mevikog
Kavoviopog yua tnv MNpootacio twv dedopévwy tng EE «levikd Kavovioud Mpootaciog
Aedopévwy (GDPR)», eykpibnke otic 14 Ampidiov 2016 kat dnpootelBnke otnv Emionun
Ednuepida tng EE otic 4 Maiou 2016. O GDPR edpapudletal og OAa ta Kpatn LEAN TG EE amod
TI¢ 25 Maiou 2018. Tuyxpovwg, katapyesl kol avikadiotd thv odnyia 95/46/EK kol tn
vopoBeoia epappoyng Twv Kpatwv pehwv tng (N2472/1997).

Y10 Napaptnua A mapatiBevral ta Baoikd otoleia Tou Kavoviopou, ta omola Ba penel va
AndBoLV unoYn katd tnv vAomoinon tou £pyou.

To £€pyo meplAapPaveL: a) Yrinpeoleg yia tn Stevépyeta HeAETNC wpLpotntog tng ANAGETOYZAS
APXHI é£vavtt tou véou KavoviopoU, HE OKOTIO TOV TIPOCSLOPLOUO Tou Eemimedou
cUUpOpdwong tng ANAOETOYZAS APXHZ pe Tig Slatdéelg tou kavoviopoU GDPR, kaBwg kat
B) Ynnpeoiec Aloyxeiplong kot YAomoinong tou £pyou SUPUOPGWONG MPOG TOV MOPAMAVW
Kavoviopo. H pedétn wpwotntag Ba aflodoysl O0Aoug toug Touelg Spaotnplotntag TNg
ANAGETOY2ZAZ APXHZ w¢ pog TNV ETOLUOTNTA TouC €vavtl tou GDPR, Ba svtomilel OAsg TIg
TIEPLOXEC Omou Oev  mapatnpeital MARPNG ETOLUOTNTA  KOL QTOLTOUVTOL EVEPYELEC
ouppOpdwaong, Ba epBabUVEL OTIC AVWTEPW TIEPLOXEG KOl Bal TIPOTEIVEL CUYKEKPLUEVA LETPA,
wote N ANAGETOYZA APXH va €ekvrosl eykaipwg tnv vAomoinon OAwv twv SLopBwTikwv
EVEPYELWV CUUUOPPWONG. 2TO AVIIKEILEVO TOU €pyou cuumeplhapfBavovtal: n Avamntuén twv
Apaoctnplotitwyv Emefepyaciag (Data Inventory and Flow Mapping), n Eknovnon MeA€tng
Avdaluonc EAeiewv kat ArtokAioewv (Policy Gap Analysis), n 20vtagn MAdvou Suppopdwaong
(Compliance Plan) kat AvaAuong tou Avtiktumou otnv Mpootacia MNpoowrikwv Aedopévwy
(Privacy Impact Assessment), kaBw¢ kat n Exkmaidsvon tng Ouadag Epyaociag kot tou
Mpoowritkol t™g ANAGETOYIAZ APXHZ, onwc opilovtal amod tov kavoviopud GDPR kol ta
orola Ba armoteAoVV Baoikd mapadoTEa TOU £pyou.

O potelvopeveg dpAoelg UAOTIOLNONC TOU £pyou eivat oL akOAOUBEC:

®AZH 1: Evapén Epyou - Opydavwon Spacewv

®DAZH 2: Zuykévtpwon Aedouévwv

DAZH 3:Melétn Avaluong EANAelpewv kat AmtokAioswv (Gap Analysis & Maturity Assessment)

®DAZH 4: Awevépyela Privacy Impact Assessment kot Avamrtuén 2xediou AopBwtikwyv
Evepyelwv

DAZH 5: YAomoinon twv AlopBwtikwyv Evepyslwy - Eknaideuon

Ye OAn T Sldpkela uAomoinong Twv mapanavw ¢acswv, Kabwe Kat yla Stdotnua ico pe 2
(6U0) €tn amod tnv oplotiky mapolafr] tou €pyou, o ANAAOXOZ odeilel va mpoodépet
Noylopkd pe adeleg xpnoeslc mou Ba evappoviosel tnv ANAGETOYIA APXH pe to «leviko
Kavoviopo Mpootaociag Asdopévwv (GDPR)» — Kavoviopocg (EE) 2016/679. OL TEXVIKEC
nipoSlaypadég Tou ev Adyw Aoylopikol mapatiBevtal oto MAPAPTHMA B.

AIAYTAYIOAOTHYH

To gvpog epapuoyng tov gpyov mepidapfaver 1o I'evikd Noookousio AaoiBiov-I"N.
Neamolews «Aralvvareion, tov amoxevipoueveoy Movabwv avtov, kabw¢ kai To
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otvodro twv Movadwv Ipowrofabuiag Yyeiag ev0ivng tovg
ANAOGETOYXA APXH
1. Opyavikny Movada 'Ebpag Ayiov Nikodaov I'evikov Noookouciov AaoiBiov
II. Anoxevipouévn Opyavikn Movabda Ispametpag I'evikov Noooxoueiov AaoiBiov
III. Amorevipousvny Opyavikny Movada XLnteiag I'evikov Noookousiov AaoiBiov
1V. T'eviko Nooorousio — Kévipo Yysiagc Neamodlews «Aralvvaresion
V. IHeppeperara latpeia (I1.1. kar I1.11.1.) ev6ivng tovg
VI. Kévipo Puyikng Yyeiag Ayiov Nikodaov I'evikov Nogokousiov AaorBiov
VII. Noooroueio Hugpag AOM Xnteiag I'evikot Nooorkopeiov AaorBiov

Kabe véa Movaba Yysiag mov Oa dnurovpynBei /tebei oc Aeitovpyia katd n xpovikn
epiobo vAomoinang tov Epyov, kabog kal yia drdotnua ioo ue 2 (6vo) étn uetd tnv
0p10TIKY mapalafn tov.

HIEPII'PA®H TOY EPI'OY

Q¢ mpaTo fnua Tov Epyou gival amapalTyToS 0 VOULKOS IPOTOL0PIOUOC THE EVVOLAS TOU
@uotkol mpoowiov avagopika pe tov GDPR. Xro mlaioio auto mpémer va
poobioprotovy ol polor the ANAOETOYYXAX APXHY mov sumimtovv oto medio tov
GDPR, rkaba¢ rar n eOvikn vouoOsoia 1 or Siebveic ovvOnkee amo Ti¢ omoisg
IPOKVIITOVY 0L POLOL QUTOL.

Avalvriia to £pyo mepthaufaver:

= Avadvon the pgyovoag kataotaong w¢ mpog v Ipootaocia twv Ipoowmikav
Aebougvav mov Srayepilerar n ANAOETOYXA APXH rkai si6ikotepa, v a-
S10AOYn 0N TV VPLOTAUEVOV TIPAKTIKOY, TV YPAIITWY ToMTIKOYV Kal dadika-
o1V, TV IAnpogopiakav cvotnuatwy (Iy. OloxAnpowusvo IIAnpopopraro
Lvotnua Yysiag -OIIXY Kpntng, Hlexktpovikn Awaxivyong Eyypapov, 11X Ao-
yrotikng - Awayeiprotikng kivhong EAKEA, kaBw¢ kal ooa alda virootnpilovv
Kat yovv avamtuyBel n mporertar va avamruyBovv kara ) Siapkrela 1oxU¢ THE
ovufaong), kabws kar v SikTvakoy vmodouwy (m.x. vmodouss tne Movadag
Ebdpag, the AOM Iepametpag, Tne AOM Lnteiag kat tov I'N.-K. Y. Neamolewg
«Aralvvareion) kar kabBe oroyyeiov mov emnpeadel THY IPOOTAOLA, KAl TNV a-
opalela TV IPOoWIIKWV OedoueveY 08 0deg TI¢ HPAOTNPLOTHTES KAL TIG VITHPE-
orakeg povadeg tne ANAOETOYYXAY APXHD.

»  Anuovpyia Asmrouspav Podwv Asbousvov (Data Inventory and Data Flow
Mapping) ava tunua 1 avé Katyyopia IPoowmiKwyv dedousvev, omov Oa amet-
KOVI{OVTQL OAES 0L IIAPOPOPLES OYETIKG e TH OLAXEIPION TV IPOTMITIKWY O&-
bougvov atny ANAOETOYXA APXH pe orxomo tn Snurovpyia tov Apyeiov
Apaornprotntev Enséepyaoiag Asbopucvov mov amotedel amaitnon tov GDPR.

»  Evromiouog kevev kal eAAeiwyewv w¢ mpog ti¢ amaitioets tov Kavoviouov (Gap
Analysis), katnyopromoinueva ava Bspuartiky meploxy Kal KpLouoTHTA.

v Aecmrouspng adroloynon mov Ba karadeikviel 1o Labuo eToioTnTag OULLUOP-
pwong ¢ ANAOETOYYXAY APXHY oc oxéon ue tig anaityoeis tov GDPR,
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ta facikd keva kar Toug Kivovvovg. Iia kaBe kevo mov evromiletal ival ama-
palTnToc 0 KaBoplouog TV amapaitnTeV EVEPYELWDY QVIIUETOITIONS Kal 1 6n-
HI0UPYIQ £VOS AEITTOUEPOVS, IPOTEPALOIOLNUEVOU KAl OAOKANPOUEVOD ITAAVOU
evepyerdv ovupoppaons (Compliance Plan and Roadmap).

» Yoviaén Medérne Extiunone Aviiktvmov (Privacy Impact Assessment) pe
Paon ta opofilemousva orov Kavoviouo.

»  Exmovnon tov amapaithtey oMTIKOV Kal 61a01KaoloV IPp0oTaoias IPoowIIl-
KoV debougverv, aopdleias IARPOPOPLY KAl EMLYEIPNOLAKNS OUVEXEIAS UE
Laon Ta DpoTEIVOUEVA UETPA TOU IIAAVOU OUULOPPROTC.

» Yoviaén Avalvong Emxivéuvotntag yia thv aopaleia tov mAnpopoploy (data)
¢ ANAOETOYXAX APXHY (Information Security Risk Assessment).

Ei6irotepa n afiodoynon mov Oa karadeikvier to [abuud eTotpotnTag oUpIopPOong tHe
ANAOETOYYXAY APXHY Oa nepilapfiaver, tovdayrotov, ta e&ng:

= A&odoynon tne vouukng Paong, otny omoia otnpiletal n ovAloyn tov ovvolov
TV OUVALEYOUEVDV IPOOWITIKGYV Oe80UEVDY, THS IAPEYOUEVHC OUVALVECS QITO
TOV EKAO0TOTE OUULAANOUEVO, TOV TAPEYOUEVRY ITIANPOPOPLOV KA.

= A&odoynon tng SuvarotnTag tKkavormoinong TV SIKAIOUATWY TV QUOLKOV IPO0-
ODIWV.

s A&odoynon tov emimedov aopaleiag Kar EILYELPNOLAKNS OUVEXELAS.
= A&iodoynon tng emaprelag e opyaveTiKng Ooung.

= A&odoynon tov vprotauevey ovufaccwv the ANAOETOYXAX APXHY ne
Tpitovg Dopei¢ mov extelovv emeepyaoia IPoowIiKwv dedoucvov tne ANA-
OETOYXAY APXHLX.

= A&odoynon tov vprotauevey ovpfaccwv the ANAOETOYXAY APXHY ne
Tpitovg Dopei¢ mov arroorélovv/ Korvorrorovy mpoowmika dcdousva thg ANA-
OETOYXAY APXHLX.

= A&odoynon tng vouruotntag Kal e acpalovs drafifaons mpoowmrav 6cbo-
HUEVOV.

= A&odoynon tov emmebov wprpotntag kar cvarodnromoinons the ANAGOETOY-
LAY APXHDX ota Osuata mpootaoiag mpooIIikoy 6e00UEvmY.

v A&odoynon twv IARPo@opIaK®V oUOTHUGTOY (000G VITOOTHPI{OUY KAl EXOVY Q-

vamrvyBel 1 mporertar va avamtvyBovv kata T diapkera 10xU¢ TS OUUPAOHS
otny ANAOGETOYXA APXH).

v A&odoynon TV UETPGV IPOOTAOLAS KAl TV UNYAVIOUWY &YYoV (measures
and controls) kar 51a0QAA0NE THS CUUUOPPOONS.

= A&oAOynon oxETIKOV YOAITOY HOMTIKWV Kal S1a01KaoioV.

Me oxomo thv emituyn VAOIOINON TV OKOIWYV TOU £0YOU, 0 DIIOWHPL0¢ avadoxog £ival
amapaitnTo oty ueboboloyia mov Ba axolovOrnost va.

»  Avaldost TV TPEYOUOa KATAOTAON TV IANPOPOPIAK®Y CUOTHUATOV Kal Oi-
rkrvaxav vmodouwv ¢ ANAOETOYXAX APXHY, tov vglotdueveov moltt-
KV, 81a01KQ0LOY KAl IPAKTIKOY, 0l 0II0leC OYETI(OVIAL UE THY A0QAAELL TWV
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IIARPOPOPLGV, TNV EMLYEIPNOLAKT OUVEXELQ KAL THY IPOOTAOLA TRV IPOCOITLKOY
bebopsvov.

»  Aelayer ovvevievéeis pe mpoowmko te ANAOETOYXAX APXHDY, kalvmro-
VTag o€ QVTLIPOOWIIEVTIKO emiebo, kabe Spaotnpiotnta twv Yanpeoraxov Mo-
vadwv tng ANAOETOYXAY APXHYX.

»  [Jlapéyer éva demrouepss Data Flow Map ava povada/Tunpa, n ava katnyopia
HIPOOWITIKGV O60UEVOV UE OKOIIO THV IANPYN OUVULATOTHTA UE TIC AIIALTHOELS
Tov kavoviopuot GDPR ayetika pue ta apyeia tov Opactnplothtoy emeéepyaoiag.

= Xpnowomoryoer ovykekpiusvy uebododoyia, kabog¢ kar pyaleio Aoyropuikov
yiQ TOV EVIOIIIOUO TV IIPOOGITIKWY O£00UEVHDY OTQ WHPLAKA OVOTHUATA THG A-
NAOETOYXAX APXHJX, ta amoteAéopara Tov omolwy Ba ypnoipomoinost o
ovvdvaouo ue alleg uebododoyisg yia tnv avamrvén tov Data Flow Maps kal
T dnuiovpyia Tov apyeiov 6paotnplotnTey erelepyaoiag 6edousvav. To ovyke-
Kpuevo apyeio Oa mepidapfaver, 1o EAAY1I0T0, THV TEKUNPLOON THS VOULKTS fa-
on¢ mave otnv omoia Ba otnpiletar n ovAloyn TN IAPEXOUEVIC OUVAIVETTC
(1. Moyw Ovikng vouobeoiag 1 emomtikol pOAov) QIO TOV €KA0TOTE CULLLAM-
AOLLEVO, TV TAPEYOUEVRY IIANPOPOPILOY, K.(.

»  [lpayparomoinost SSyUaroAnmTiKo EAEYY0 08 OAeC TIC EPAPUOYES Kal amoln-
KEVTIKA Ueoa (Wnelaka, EVIVIIQ, AVALOYIKNC E1KOVAS Kal N0V K.q.) IOV THPOUY
rar eeéepyaloviar PpoowIiKa Sedousva, kabwe Kal va IPOTEIVEL UE OAPIVELQ
TIC AITAITOUUEVES AAAQYEC KAl TPOIOIIOINOELS SAOEL TOU VEOU KAVOVIOLOD.

v Awelayer Aemropepn allodAoynon Ty EMIITOOEWY OTHV IPO0TA0LA KAl A0QAlELQ
v Ocbousvav, adlodoywvrag Tovg Kivouvoug mov axetidovial ue 0guara aopa-
Aglag TV IANPOPOPIV KAl Ue VOUIKG (NTHUata mIpootaociag 6c60usvey Kal
bivovrag mpoTepaloTnTA 0TA EVPNUATA, AVALOYQ UE TO mimedo KIvOUVoU.

»  Apuiovpynost AemIropuepeS MAAVo eVEPYEIWV QVTIUETWIIIONS Kal S1a)elplong TV
SUPNUATOV, ETOL WOTE 01 EMKEPAIS TV apuodiwv Tunuatwy, oe ovvepyaoia
ue v Emrponn IaparxolovOnong tov Epyov, va eival oe Ogon va epappocovy
T1¢ evépyeieg mov Ba mpotabovv. Iho ovykekpiugva, o Avaboyog tov pyov Ba
apexel Mota IPoTAoEwy OYETIKA LE TIC avayKales 6paocels aviipuetomong (ov-
UITEPIAQUPAVOUEVODY KQAL TGV IPOTEIVOUEVDY TEXVOLOYIKGY ADocwv) yia Kabe
KeVo 1) EAAeyn Iov IPOKUITTEL.

v [lpayuparomoinost Eleyyo kar aSloAoynon, Katd 10 EPIKTO, OAWY TV OUUPACEWV
¢ ANAOETOYXAX APXHY ne Tpirtovg Dopeic (Epyaornpia, Noookoucsia,
HAIKA, EOIIYY k.a.), ue OKOIIO va €VIOIIOSL KEVA OTHY IPO0TA0la Kal EIIE-
Sepyaoia mpoowmkav dedousvoy Kar va mpoteivel mapddnla evépysieg ue
okomo Ty mpooapuoyn tovg otov GDPR.

OMAeg 01 mPOTSIVOUEVES EVEPYEIEC OUUUOPPOONG Eival ammapaitnto va KAADIITOUV
0AoKkAnpo Tov KUKAO (wn¢ Twv mpoowmKawv dedousvoy (Ond. ovdloyn, rkartaypapn,
TPOIIOIIOINON / eVRUEPWON, amodnKevon, ueTtapopa, diaypapn /Kataotpopn K.T.A.) Kal
va gxovv avupovnBei ue tnv Emrpomn IaparkodlovOnonge Epyov kal tn Atoiknon tng
ANAOETOYXAY APXHX mpwv tnv mapaboon Tov IAAVOU OUULOPPEOTC.

DPAXEIX TOY EPIOY - [IAPAAOTEA
DAYH 1: Evapln Epyov - Opyaveon Apaocewv

H paon avtny nepiraufaver tig axolovOeg Spaoeig:
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v [lapovoiaon oty Aoiknon oAOKANPOUEVHS TPOTAONS yia THY 0pYyAvwon, Tt OLoi-
Knon, kaboge Kal yia Tov Iposdloplopo TV POAWY TV EUITAEKOUEVOV OT0 £0Y0, T}
omoia Ba mepidapfaver:

o Karaypapn epyaoiov kar allnieéaprnon avrov
o KabBopiouo twv mapabotéwv Kal Twv YPOVIKGY 0000 GV
o Xvotnuanikn maparxolovOnon the Ipoodov Tov EpYov Kal TV IapadoTEWV

o Tpomog maparolovOnong tng kpioiung dradpoung, eIONUAVOY TOUEDV Q-
vpovylag Kail mpotaon S10p0wTIKOV evepYELDY 08 MEPIITWON QIOKAIOEWY
armo 1o ayedio

o Ilapoyn texyvikng vmootnping otnv Ouada Epyaociag kat tyv Emtpomny Ila-
parodlovBnang Epyov tne ANAOETOYXAY APXHY, o1 ommoise¢ Ba ovota-
Bovv oro mAaiolo vAomoinang Tov AvVTENG E0You.

v Extiunon amarrodusveov avBpomonuepoy ue avapopa otny:

o AvTioToiy1on 0yaoioy |e amartovpuevouvs (avBpImivoug) mopovgs Tov VIIow) -
@rov Avaboyov kar g ANAOETOYXAY APXHX

o Extiunon emaprerag mopav

o Kadlvyn tov avaykov mov 6ev kadlbmroviar ammo tovg Siabsoipovg mopoug,
ue ypnon eéwmopiouot (outsourcing)

v Mépiuva yia v ovviasn avapopy mpoodov

o Xuvialn avagopav mpodbov mpog tnv Emrpornn Ilaparxolovbnong Epyov
¢ ANAOETOYXAYX APXHY, ooakig armaiteitar ad-hoc exk0gocig ayetikad
ue ovykekpiueva Osuata

»  Opyavwon ovvavinocwv Steering Committee
o Xvoraon Mixtdv Ouadov Ydomoinong
o Ilpoypappatiopog ovvavinocwv
o Ilpaxtirkd ovvavinoswv

Iapadotréa Daong 1:

1) II\avo vdomoinong epyov (meprypaen tov Epyov otnv omoia IEPLypAPETAL O TPO-
II0G IIPOOEYYIONG Kal extedeong tov Epyov, ovumspilauPavousvng - ava Paon -
n¢ ovvBeon¢ tne Ouadag Epyov tov vmoyngiov Avadoyov, twv emuspovs Kaon-
KOVI®V TV Ipoowrev mov Ba tnyv amaptifovv, 1o mAnbog twv avBpwimonuepav
(A/H) ava Daon, tov mapadotewy kat Tov xpovodiaypauuarog).

DAXH 2: Yvykevipowon dcdousvov
H paon avty nepidapfaver tig akddlovOsg Spaoeig:
»  Emoxomnon tov eIy elpnolakoy, TEXVIKOV Kal AS1Tovpyikwv O1adikaoiwv.

v JUYKEVIPOON TV AIIAITOUUEVEY IIANPOPOPLOY Yia TH 0VANOYN Kal emedepyaoia TV
IPOOWIIKGV O£00UEVV, UEO® TNE O1evépyelag ouvevTev&ewy e 10 appodio Ipoow-
miKo 0wV v Tunuatov.
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»  Apuiovpyia Sraypappdteov pong 6dousvav mov Ba amoTuIovoUy Ti¢ PAoels ToU K-
Klov {wng¢ twv debousvey, amo tn ovAdoyn, xpnon, amobnkevon, ueTapopd UeEXOL
Kai TNV KaTaoTpopn ToUg.

»  Anuiovpyia tov apyeiov 6paoTnplOTHTOV Kal mopev smeéepyaciag e ANAOE-
TOYXAX APXHYX ue éupaon og 0deg Ti¢ KPLOLUES ITEPIOYEC EITEEENYATIAG.

=  Evromiouog mpoowmrayv 0cbousvov o ovoTtiuata ue Sounuevee Kar adounTes
mAnpopopicg tng ANAOETOYYXAY APXHY.

»  EvTomiouog twv KpLOWU®Y QIIOKALGSWY EVavTl ToV aIalthocwy tov Kavoviouov
GDPR.

Emonpaiverar ot1 n yaproypapnon tewv 6£00UEVOY QVAUEVETAL VA YIVEL KAl UEO®
ovvevievéewv kKar Ba kalvmrer meployse omwg Oebougva oe Duoiko Apyeio,
Eyyxaptn/Pnprakny n  Avadoyikn  uopen  (my. CCTV), sumlexousveg
epappoyeg/ epyaleia kar Aoyovg ovAdloyng tovg ammo tny ANAOETOYXA APXH.

H anotvnoon tov Scbopsvov Oa mpémer va Kalbmrel Ti¢ arzaityosis wov apbpov 30
raBo¢ kar Tov apbpov 32 map. I tov Kavoviouot GDPR.

Iapadotea Paong 2:

1) Avagopéc e mpoowmikd dcbopsva mov VIOMIOTHKAY 0Ta OUVOTHUATA IIPOS QVA-
Avon.

2) Data Inventory and Data Flow Mapping mov 6a kaldmrovv thv amaitnon Tov
GDPR, oystika pue 10 apyeio Spaotnplotntev cmeéepyaoiag dedousvoy kal Oa me-
PLEYOVY ONeC TIC EMITALOV QIIAPAITHTES IIANPOPOPLES, WOTE V& AIEIKOVI(ETAL IIAT)-
POC 1) TPEXOVOA KATAOTAON ¢ IPOS TH Ol ELPLON IPOOWITIKWV 6eO0UEVOV Kal va
VAl EPIKTOS 0 EVIOIMIOUOS KEVOY ¢ IIPOS TIC AIIAITHOELLS TOU Beouikol mAaioiov
(Sraypappata porng 6ebousvov MPOTWIIKOD YAPAKTHPA, UE KPLOLUES TIAPOPOPLES).

DAYH 3: MeAétn avalvone EAeipewv kat Anmoxkdiocwv (Gap Analysis kat
Maturity Assessment)

H paon avtny mnepiraufaver tig axolovOeg Spaoeig:

»  Melétn vprotauevng Kataotaong ¢ mpog Ty O1ayeipion IpoowmiKov dcSopusvoy
Qo amown:

o Nouixn

o Opyavwong, Holitikaov kar Atadikaociov
o Aopalisiag IIAnpopopiov

o Teyvoloyikn

»  Evromiouog twv mediowv |n oURU0p@onS 0TiS IPAKTIKES Kal 01adlKaoles IIov &-
@apuolovial Kata To XEPIOUO0 TRV IIPOTMITIKWY SEO0UEVOY, W TPOG:

o ¢ amartyoeig tov GDPR

O  TO KAVOVIOTIKO ITAQIOLO TOU EPYOU, OUUITEPIAQULAVOUEVDV OYETIKGWV OLKA-
OTLK@Y QITOPATEDV

O TIC AIIQITHOEIS TV OYETIKWV O1£0VQV mPoTuI GV yia ThV A0@aAlela TV IAY-
POPOPLEIV
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v Medétn w¢ mpog Ti¢ verotausves smesepyaoies dcbousvav (kar the drafabuiong
ToUg) 08 oVVOVAOUO UE TA EUITASKOUEVA OUOTHUATA TANPOoPopikn¢ the ANABOE-
TOYXAX APXHX

»  Avayvopion Tov VPLOTAUEVOY GITOKAIOe®Y aIIo Ti¢ amaityoels tov Ievikov Kavovi-
opov Ipootaociag Aedougvev wg Ipog Tig EMUEPOVS TEPLOXES EITECENYATLAS ITPOTE-
mrov debougvov

v Melétn AmokAioswv tn¢ vplotauevns kataoraons e ANAOETOYXAX APXHX
oe oxéon ue nig amaityoels Tov Kavoviouov yia kabe emeéepyaoia. H pelétn Ba
IPEMIEL VA IEPIAAULAVEL TOVAAYIOTOV TIG TAPAKATE ITEPLOYEC:

o Amaitnogig w¢ mpog THV VIOXPEDON THPHONG ApXELOV SpaoTnPIOTHTWY

o Xuvvaiveon

o XvAdoyn, Xpnon, Amo6nkevon

o Awatnpnon debousvov/Karaotpopn

o Awkaiopara mpoofaong, 610p0wong, allayng, popnrotnTag kar dSraypapng
o Kowonoinon oe Tpita Mépn

o Awafifaon oe Tpiteg Xawpeg

o Aogaleia emeepyaociag IPpoowmIKOV 6cbougveov

o Eleyyo¢ kar maparolovBnon twv opyaveTiK@V KAl TEXVOLOYIKOY UETPWY
o Ilopot

o Ivworomoinon mapafiaons mpoowikoy Ocbousvov 0 cHOmTIKY apxh
1/ KQl 0TO VITOKEIUEVO TV Ge60UEVV

v Kataypa@n tov OYeTiKOY EVPHUATOV 08 OxYeon ue 1o Pabuo totpotntag ovpuuop-
pwong e ANAOETOYXAX APXHY kai Ti¢ emipugpovs amokAiogis mov mapovoild-
(el 02 oxEon Le TIC AVOTENG QIIALTHOEILG.

Iapadotea Paong 3:
1) Melétn Avalvong EXeiweowv kar AmoxAiocwv (GAP analysis)

DAXH 4: Arevépyeia Privacy Impact Assessment kair Avanrtvén oxediov
Sropbwtikev evepyeiov

H paon avty mepilaufaver tig¢ axolovOsg Spaoeig:

v Awevépyera Privacy Impact Assessment ue faon ti¢ ykvpes Mpaxktikes kai puebo-
bodoyisg, mov avapépOnKay avTEP®.

» Yovialn avalvtikov kar oa@ovg axediov oto omoio Oa:

o ovumepitdapfavoviar oi mpotaoels PeAtioons ava Tunua kar Movada tng A-
NAOETOYXYXAYX APXHX, pe oxormo v aviiUETOIION TV eAeiwewy 1/ kal
aroxMoswy oe oxeon ue Ti¢ arraityoeis tov Kavoviouot kat ti¢ amaityosig tov
EVPUTEPOV KAVOVIOTIKOU IIAQLOLOU KQl TGV HPOTUHI®YV, OIS AVAAVETAL IAPA-
Iave.

o 1mpoadLopilovial CUYKEKPLUEVES EVEPYELES KaL £pYaOles, wote va feAtiwbel katd
70 OUVATOV GUVIOUOTEPQ TO EMLITESO OUUUOPPOONG.

o mepthaufavoviar mpoTaoels pe oKoIo Ty ovpuuop@won ue tov GDPR péow:
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I. TG TPOIIOIOINONG VPLOTAUEVEY O1adLKaAoLGV

ii. Ty¢  Tpomomoinone Tov  mepiffaldlovioc  Asitovpyiag TV
IIARPOPOPIAK DYV CUOTHUATOY KAl TV SIKTUAKOY VITOSOUMV

1ii. Tn¢ SraTnPNONg 0To UEALOV IKAVOIIOINTIKOU EMLITEOOD OUUUOPPOONS

V. THS OUOTHUATIKIS AUENONG TOU EMLITEO0V CUUUOPPOONG OE YPOVIKO
emirebo mov Ba mpoobioprotel o ovvepyaoia ue v ANAOETOYXA
APXH

Ilapadotéa Paong 4:
1) Privacy Impact Assessment

2) Compliance Plan mov va ovumepilaufaver mpotaoeis allayov yia thv 1Kavomrol-

non TV QIAITHoEWY OTIC O1ad1kaoieg, Ta U WHPLAKA apXElQ KAl Ta IIANPOQO-
prara ovotnuara ¢ ANAOETOYXAY APXHY.

DAYH 5: YAorroinon pepove tmv 610p0mTIKGOV eVvEPYELDOV

H paon avtny mepilapfaver ti¢ axolovbeg Spaoeig, epooov auteg kpibovv amapaitnTeg
Paocer tov mapadotéwy Twv mponyovuevev Paccwv:

»  Ymofoln mpooBetwv mpotaoewy yia thHY vAomoinon mpwrofovAiwdy mov Oa avénoovy
10 emimebo ovpuuoppwong ue ov GDPR, Aaufavovrag vimown ta kabiepousva Sie-
6vn mporvma aopaleiag

»  Awevépyeia Information Security Risk Assessment
»  Ylomoinon dpaocwv eviuEpwons kar evaiobnTomoinong

»  Exnaibevon tn¢ Ouadag Epyaociag kat tov mpoowmikot ths ANAOETOYXAX AP-
XHY

» Yoviaén molmikov kar Sradikaoicv
o Ilpooraoiag 6edopcvev

o Aopaleiag Oebousveov kata ta Owebvny mpotvma  aopaleiag ISO
27001,1SO27002

= Awevépysia mAnpovg Eowtepikne Embeopnong (Internal Audit) mov va kalvmrovy
OAe¢ TI¢ MAPAIAVG ITOMTIKESG KAl 61a01Ka0leg, WOTE QUTESG VA EQaPLLOLOVIal KAl Va
£1val MOTOIIO OLUES KATA TG QVTIOTOLYG IPOTUIIA.

Ilapadotéa Paong 5:
1) Information Security Risk Assessment
2) Apaosigc EvaioOnromoinong
3) Apaosi¢c Exnaibevong kar Emuoppoong
4) Ilohitikeg kar Aradikaoieg:
1. mpooraoiag bedoueverv

Il.  aopdleiag Sedousvov rara ta Giedvy mpotvma aopaleiag 1SO27001,
1S027002

5) ExbOsocig, evpnuata kar mpotervoueves 610pbwtikeg eveépyeieg yia kabe embe-
wpovuevo tunua the ANAOETOYXAX APXHY ueta amo to Internal Audit
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H nuepounvia oAoKAnpemons tov £pyouv opiletal £Viog TEGOAPGYV UNVV QIO THY
vrroypa@n g ovpfaons.
EIANIKEY ATTAITHXYEIX

»  OA>\eg o1 mpotdoeig eivar amapaitnto va facifovral kKat va Aaufavovy vown eKTog
aro tov Kavoviouo I'evikng¢ Ipooraoiag Acboueveov (GDPR), to 1oxyvov EAAnviko
NopoBetiko I aioro (ovpmepidapfavousvne tne vouoloyiag), Ti¢ kKatevOuvrnples
yoauues yia to GDPR mov dnuooicvoviar amro tyv Ouada Epyaoiag yia tyv mpo-
otaoia dedouevev tov Apbpov 29 (WP 29), tig katevOuvinpieg 0dnyieg, yvouodotn-
oci¢ kal amopaosig e EAAnvikne Apxne Ilpootaociag Ilpoowmradv AsGopugvov,
KaBw¢ Kal TI¢ KQTA IEPLITTOON KATEVOUVINPIES YOAUUES 1) AITOPAOELS TOU YIIOUP-
yeiov Yyeiag kal allwv Evpwmairkov Apyov Ipooraociag Ipoowmkav Asdopevey
Kat Ti¢ SEATIOTEC MPAKTIKEG OUUPOVA Le Ta Siebvy mpotvma.

» O Yvmoyneio¢ avadoyog PEIEL VA OUUIIEPIAGSEL OTHV IIPOOPOPA TOU ;!

o  XpovoSiaypaupa SpaotnploTRTOV — IPOYPAUUATIONO PACEDV VAOIIOINONG
£pyov

o ApiBuo avlpwmonuspov ava paon tov £pyov, kabwg kat to £100¢ TV 0TE-
Agyaov ava katnyopia e&eibikevong mov Ba amaayolnBovv, ava @aon tov
£oyov

o Avagopa oty puebodoloyia, ta epyaleia kal o Aoyiouiko mov Ba ypnoiuo-
moinBovv yia tnv avaltnon twv 6eS0UEVOV IIPOTGITIKOD XAPAKTHPA IOV
eivar amoBnrevugva wneiaxa (data discovery)

o IlpoobBsteg vnpeoisg mov civar oe Ogon va avalafer katd v vAomoinon
TV EVEPYELDY TOU IIAAVOU CUUUOPPOONS

» O vnoyngiog avaboyog Ba mpsmer va drabster eumeipia otnv mapoyn ovpuBovAsvti-
K@V VINPEOLOYV EAEYKTIKNG, 0PYAVOONS, EKIIOVHONS MOMTIKOV Kal PeAtiotomoin-
ong emyeipnotaxey dradikaoiwv. Emiong, Oa mpémer va Siabster amodederyusvy
eumeipla oTnY avaAvon KwveUvey, Ty agloloynon eToiuoTnTAS KAl 0TOV TOUEA THE
aopalerag v mAnpogopiakwy ovothuatwv. To mpoowmiko tov ANAAOXOY mov
Oa otedeywoel 1o £pY0 MPEMEL VA KATEYEL IIOTOIIOLOLIS OYETIKES UE THY QOPAAELQ
IIARPOPOPIKWY GUOTHUATOY, TH Stayeipion kwvdvvoy kar avaloysg de&iotnteg. Ola
TQ AVOTEP® VA AITOOELKVDOVTAL UE THY EMOUVAWT) TV OYETIKOY EYYPAPOV.

» O vmoyngro¢ Avaboyog Oa mpémer va £xel SLEKIEPALOOEL TTAPOLOIA EPYa (TOVAA-
xrotov 1pia (3)) otny EAAGSa 1 10 eéwtepiro kar va Siabster amodeberyusvny eumet-
pia odokAnpwong epywv atodoynong evavit tov kavoviouot GDPR. Q¢ ek tovtov,
Oa mpémer va mepieyeral oty Ipooeopa AMota [e IANPOQOPLES Yia IAPOLOLA EPYA
vAomoinong GDPR.

»  H Ouabda Epyov tov vimoywngiov Avadoyov Oa mpemer va mepilaufaver EUIeipa
otedexn mov Exovy eurmhlakel o olokAnpawusva épya GDPR kai ta omoia Oa kaly-
IITOVY KATA TO EAMIYLOTO TI¢ aKOAovBeg KaTnyopieg:

o Project Manager ka1 Siayeipion epywv
o Xvufovlovg opyavewong kar dSraopaliong moioTyTag

o Eibikovg otnv aopddsia mAnpopopiodv, tnv avalvon Kivoéuvey kal thy alo-
Aoynon tev evmabeiodv
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o E&ebixevugvovg vouikovg otnv mpootaoia SeOouEVOY

o Eibikot¢ 011 TEXVOLOYIKES VITOSOUES, TIC EPAPLOYES TTANPOPOPIKTIC KAl THV
aopalera TANPOPOPIAKWV OUVOTHUATWY

I'ia 10 Aoyo auto, o vmowneio¢ avadoyog¢ Oa mpsmer va mpookouiost, uadll ue tnv
TEXVIKT TOU IPOOPOPQ, Ta avaIUTIKG SLoypa@ikd TwV 0TeEAexwy mov 8a amaptioovy tnv
ouada Epyov Touv.

» O Avaboyog Oa mpemet va €ival MOTOIOIRUEVOS 0 O1adikaoies SLayelplong Epywv
mov efaopalilovy tny morotnTa Kal va diabster tnv moromoinon 1SO 9001 1 mi-
ororroinon pe aAda avrioroyya 61£6vy mpoTvIIa, EMOVVAIITOVIAS OTHYV IPOTPOPA TOU
Ta ayetika eyypapa. O Avadoyog mpémel va avalafel 0To TAQLOL0 TOU ITAPAITAVED
£0YOU T XOPNYNON VOULK®Y GUUBOVADV IPOOAPUOCUEVDY 0TI AVAYKES THE 0pYA-
voong ¢ ANAOETOYYXAY APXHY rkar va avalafer emmAgov tn ovvialn twv
VOULKWY eYYpapav mov Oa amaitnBovv.

= To épyo Ba exmovnBei oc ovvepyaoia e ta appodia otedexn e Ouadag Epyaociag
rkar tnv Emrpomnn IlapaxolovBnong Epyov mov Oa ovotnost n ANAOGETOYXA
APXH.

»  H mpoopopa Ba mepilapfaver meprypapn tne ueboboloyiag vAomoinong, kabog
Kal ava@opa OTiS TEYVIKEC Kal Ta IpotviIa mov Oa ypnotpomoin 8oy yia tnv mapoxn
TV OYETIKV DITNPETLOV.

YIIHPEXIEY YIIOXTHPIEHY

Apgowg peta v Olordnpwon tov Epyov, &exvast n mepiobo¢ vmmootnpiéng tov
ovvolov twv Giadikacidv oto mhaioto epapuoyns tov GDPR, n omoia — yia 1
draopadion ovvexeras — Oa gxer ypovikn diapkeia ion ue 2 étn. Ta Pacika maxera
gpyaoiwv mov Ba mepilaufavovy or vimpeoiss vIrooTHPIENS £ival Ta akolovba:

v JIAnpeic kar oAoxkAnpowueves vnnpeoics eéwtepikov YrevBuvov Ilpoorta-
oiag Aedoucéveov (DPO) mov Oa opiost o YIIOWHPIOX ANAAOXOX kai o o-
molog Ba:

o Xvuuetéxer/ovviovider nig gpyaoieg tne Ouadag Epyaociag tne ANAOE-
TOYXAY APXHY.

o IlaparolovOsi tnv epappoyn v moltikov/81a81kaoidY IPooTaciag Ipo-
owmKv debousvav mov exovy avamtvyet yia tn ovupoppwon tov Popsa
e tov Kavoviouo pe puoikn mapovaoia otig eykaraotaosis the Avabgrtovoag
Apyni¢ omote auto kpivetar amapaityTo 1ooo amo tov ANAAOXO, oco kar
a6 tny ANAOETOYXA APXH.

o Ilpoteiver kar Oa sionyeitar mpog Ty Aroiknon gyikpion yia avabeopnon kai
Peltioon oti¢ molmikee / Swabikaoiss / 0dnyisc tov Lvotnuaro¢ Kvppop-
QOONS OOV KPIVEL QIIAPAITHTO.

o Emraipomoiel ti¢ Extiunocig Avuiktomov (DPIA) kar 6a Snuiovpyel kat-
vovpieg yia emeéepyaoiee vynlov piorkov os unviaia faon amo tny vapln
epappoyng tov 'Epyouv.

o Avalaufaver tnv evUEPGON TOU IPOOWIIKOD, KaBWO¢ Kal TI¢ E0WTEPIKES
embBewpnocig, pe oxomo v emitevn Tov PEATIOTOV mLITEOOV OUUUOPPO-
ong.
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»  FEminpoofetes vinpeoies ovpupoppoons kat evapuovions ue to GDPR: O
vINPEoies autes mepidapfavovy 1o ovvolo Twv gpyaotwy Ti¢ omoie¢ o YIIOWH-
DIOX ANAAOXOLX amarvteitar va mapaoyet, yia va QVILUETOIILOTOUY OAEC 0L 0PYa-
VOOIAKES AAAayEG mov mpokeltal va Aafouvv ywpa kata tnv mepiodo vmootnpilng.
Evésiktina (un mepiopiotika) avapspoviar n dnuiovpyia/ Ogon os Asitovpyia
véwv Movadwv Yyeiag (my. TOMY) kai n avapop@wan tov opyaviouot/ opyavo-
yoaupuatog the ANAOETOYXAXY APXHY (m.x. allayn twv AievBivoewy ammo 5 os
7 ue avriotoryn avadiapBpwon Twv VPLOTAUEVOV TUNUATOV KAl LOUIOYV 0pYAVIK®Y
Hovadwv).

ITAPAKOAOY®HZXH - IIAPAAABH EPIOY

H mapadafin tov virnpeoiody Oa yiverar ava Paon amo tyv Emrponn [aparxolovbnong
Epyov mov 6a opioer n ANAOETOYXA APXH. Me tnv mapadoon aro tov Avadoyo
TOU UEPOVSG TOU EPYOU IOV QVTioTolyel oty ovykekpiuevy Daon, n Emzpomn
IaparxolovBnong ovviaocost mpakxTiko oploTikn¢ mapalafng, to omoio emfefaidvel
ot ta mapadoteéa tne Daong avtyg IARPOVY TI¢ IPOOIAYPAPES THS OXETIKNS CUULAoN.

Mera v emmuyn olokAnpwon tov ouvolov twv Pacewv tov Epyov, ovviacoetal amro
wpv Emzponn IaparxodlovOnong to Ilpaxtiko OloxAnpwong, to omoio emfefaidvel
TNV 0PLOTIKY Iapalafn] Tov GUVOAOU TOU £0You.

H mapalafn tov vonpeoiwodv tov eéwtepikov DPO Oa yiverar pue tn ovvialn kai
ratabson Toiunviaiov avapopwy otyy emrpomry Ilapalafng Epyou.

EXEMYOEIA, EMIIIXTEYTIKOTHTA

O Avaboyog opeiler 1000 Katd th drdprela 10x00¢ THE OULPAONS 000 Kal UeTd TH ANén
autng, XWPIS XPOVIKO IIEPLOPLOUO, VA UNV QIIOKQAVIITEL 1) JUE OMOLOVONIIOTE TPOIIO
apnver va dtappevoovy O TPITOUS KAl Va4 U XPHOLUOIIOLEL, e KAVEVA TPOIIO 1 UECO,
omowadnmote oroiyeia oxenika ue vy ANAOETOYYXA APXH, kabog¢ smiong va
amotpenel ue Kabe vouiuo peoo tnv avakoivoon aviwv. Iia 1o okomo avto Oa
vimoypaget Eibiko Lvupovytiko Exsuvleiag kar Eumortsvtikotntag pe tnv evapsn tne
epyaoiag, To ormoio Ba kalvmrer oda Ta amoteléopuara, KaBw¢ Kal OAeg TIC IANPOPOPLES
ov mpérel va avaxtnBovv kara tn dwapkera ths epyaoiag. Avadlaufaver tnv evlovvy
yia tn S1a0QAAI0N THG EUTIOTEVTIKOTHTAS TRV EUITAEKOUEVEY CUULOVADV KAL TEXVIKDY,
000V a@opd Ty un drappon IANPo@oplwv Tov gidovg, Tov Pabuol Siekmepaiwong THe
epyaoiag kabog¢ kar Ti¢ ASITOUEPELEG QUTOD, O OLOONIIOTE ATOUO 1 ouada aTouwv.
AvniBstwg, Oa touvg emtpancl va amevBvvovial yia Osuata oyetika e ThY £0yacia Lovo
0TQ ATOUA TQ OMOLA, TAPOS AVAPEPOVIAL 0T0 CUUPOVHTIKO EUITIOTEVTIKOTHTAS WG
ovdeouol otnY emKOVOVIa UeTAll TV TEXVIKOY TOU avadoyov Kal tn¢ O10iknong.

ArolovBovv ta Iapaptnuara A, B I' kar A ta omoia amoteAlovy avamroomIaoTo TURUA
tov Texyvirkaov LpoSiaypaganv.

ITAPAPTHMA A
BAXYIKA YTOIXEIA & APXEY EPI'OY

Ta faoika otoryeia tov Kavoviouov ta omoia Oa mpemer va AngBovv vimown kata thv
vlomoinon tov w¢ ave £pyov givar Ta arxolovla.:

=  IIAnpo@opnon kar Arapaveia: 1a VITIOKEIHEVA QUOLKG IPOOWIIA VA EVIIUEPDVO-
VIQl OUVOITIKG, KQTAVONTQ, EVKOAQ Kal ue S1a@avela yia Ti¢ INyES IPOEAEVONS
TOV IPOOWIIKGV G60UEVOV, TO OKOIIO 1) TOUS OKOIIOUS THC EIEEENYATLAS TWY IIPO-
OITIKWY 6£00UEVRY, TN VOULKY SA0N 1) TO EVVOLO GUUEPEPOV TN ETEEEpyaoiag, TOUS
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arrodexTes TV IANPoYopLav, Ty Srafifiaon n/kai tyv mpobeon Srafifiaong os tpity
XOPa, TN XpNon Tovs B/ Kal tnv mpobson xpnong yia dnuiovpyia IpoPil 1 auToua-
TOIOINUEVHS ANWH S AITOPATE®Y, THY Ipobeon 1/ kat Tn xpnon yia AAAovs OKoIIoug,
Y TAUTOTHTA Kal Ta otoryeia emkowvoviag tov POPEA EQAPMOI'HZX, to ypo-
viko Sraotnua tne amobnkevong Twv 600UV, Ta SIKAIOUATA TV QUOLKWY IIPO-
ooy kabwg¢ kat ta Sikarwpuara virofolng kaTayye v n/kar avakAnong ovyka-
Tabeong.

Aikaiopa oty Anln: Otav sxdeimer o Aoyog tne emeéepyaoiag 1V 6edousvav n
TO VITOKEIUEVO alpel T ovyKataBson tov (0 MepIITwOn IOV QUTH £IVal avayKaia),
n otav ta dedousva vaofAnOnkay os mapavoun smeéepyaoia K.T.A. TO VITOKELUEVO
gyxel Oikaiopa va (nrnoet ) draypapn twv dcdousvov Kar o virevbuvvog smeéepya-
olag &yel vImoxpgwon aueoa va ta oiaypawel Kal, av ta £xel SnUOoIOIoL)OEl, Va
EVIULEPWDOEL KL OAOUS TOUS AANOUG ITOV TQ £XOUV AVAOHUOOLEDOEL, OTL TO VITOKELUEVO

{nTnoe tn draypagn Toug.

Yapng ovyrkatalson: To kabe dropo (ev61aPEPOUEVO PUOLKO IPOOWIIO) IPEMIEL
va Swoel T oUvyKaTaBeorn Tov yia THY EMEEENYATLA TV IPOOWITIKWY TOU OeS0UEVOV.

Wevdwvuponoinon: O vmevbuvog emeéepyaoiag kat ot eKTeEAloUVTES TNV emIeéepya-
ola o@eidovy va xpnotpuomololy uebodove mpootaoiag Twv IPooImiKoy dedopusvoy
OI®WS KPUITTOYpapnon, wevdwvoua, amokpvyn tne mAnpogpopias (DataMasking)
K.T.\.

Aikaiopa @opntotnTag twv dcdbousveov: To vioksiusvo (evoiapepouevo @u-
OlKO IPOOWIIo) £xel Oikalwua va (Nt arro tov viaevBuvo smelepyaoiag va daufaver
Ta 6edougva 0g KOS avayvaplolio Hop@otumo, kabwge kat va (nta tyy amevbseiag
Swafifaon tov debopgvory tov o aldov vizevBuvo emelepyaociag.

IIpootaoia twv Ilpoownikov Aedousvwv ek Tov axediaouov Kat £§ 0pLOHUOU
(Privacy by Design & by Default): KabBs véa vnpeoia/mpoiov, Aoyiouiko n
Swabikaoia Oa mpémel va oyedialetal Aaufavoviag vImown Tig EMITAYES TOU KAVOVL-
ouotv GDPR.

Yrioxpéwon yvwotoroinong napafiaccwv aopaleiag: Orav o vizevBuvog sie-
Sepyaoiag Aafer yvaoon tne mapafiaong Tne aoPALEIAg T0U CUOTHUATOS OPEIAEL VA
eibomoinoet Ty avelapTnTy apxn mov givar virevBvvy yia THV IPO0TACLA IPOCMITL-
KV debougvoy eviog tov mpoflemopsvov ypovikov opiov. O vimevBuvog emeéepya-
olag¢ mpémer va e&etadel av § YV@OTOIOINoN IIPEIEL VA YIvelL Kal 0Ta 101a Ta
vIIoKELEVA TV 6e00UEVOV e 0TOX0 TH ONUIOVPYIQ KAIHATOG EUITLOTOOUVHS AAAG
Kat yia Aoyovg virevBuvotntag Kat Siapaveiag.

Araovvopraxn Owafliffaon O6cbousvov: H odnyia mepilapfaver Eexabapouvg
ravoves yia th drafiffaon twv mpoowmKkov GeSouevey armo Ti¢ apyes emBolng Tov
vouov ae apyes extog tne EE, gtor wote va unv vimovousvetal to emimedo mpoota-
0lag TwV QUOLKY IPOCWIIWY IOV £IVAl KATOYUpwuevo otnv EE.

IIpootiua amo un ovuuoppwon: H un ovuuoppwon pe tovg Kavoves
IIPOOTA0LAS IPOOWITIKGV O£O0UEVOV EMPEPEL KAl IPOOTIUA 0TI EITLYELPNOELS ITOU
tov mapafialovv éw¢ 20 exarouuipia € 1 4% tov oUVoOAMKOU eTrolov KUKAOU £oya-
oy ("tlipog”) Tov mPonyoUEVOD OLKOVOLLLKOD ETOUC.

ApPXEc w¢ IPog¢ TNV moroTnTA TRV dcdousvev: O vaelOuvog emeéepyaoiag mpé-
el va emfefaidvel 0L TnpovvIal ot akolovbeg apysc mpooraciag 6cdouEVV:
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o Ilpwtn Apxn - Nouun Enclepyaocia (Lawful Processing): Ta mpoowimikad
bebousva Ba mpémer va smelepyalovral pe Ospito Kar VOO0 TPOIIO.

o Aevtepn Apxn - Ilpoodiopiopog tov Kromov (Purpose Specification): Ta mpo-
owmKa O6cdousva Oa mpémer va Aapfavovial Lovo yia evav 1 IEPLO00TEPOVS
OUYKEKPLUEVOUS KAl VOULUOUS OKOITOUS Kal 6gv Ipermel va viroffaldlovial oc me-
PATEP® eIIeSEPYAOTIA LLE OIOLOVONIIOTE TPOIIO AOULPISA0TO [E TO OKOIIO 1) TOUS
OKOITOUS QUTOUS.

o Tpitn Apxn — Edayioromoinon kar Lyenikotnta Acbousvav (Data Relevancy):
Ta debopgva MPooWIIKOU YapakTnpa MpeeL va ivar kataAAnla, ovvapn, oyt
vizepfolikd kar va mepiopilovial 0 QUTd IOV £ival aIapaityTa yia )V £IIi-
Tevén TOU OKOIIOU 1} TWV OKOIIWY VI TOUS OII0LOUS LYIoTAVTaL eIeéepyaia.

o Teraptn Apxn - Axpificia Asbousvov (Data Accuracy): Ta mpoowmika 6cdo-
UEVQ IIPETIEL VA £IVAL AKPLLN Kal, £PO00Y XPELALETAL, VA EVUEPVOVTAL.

o IIéuntn Apxn - Ilepropropsvy Aiatnpnon Asbousvov (Limited Data Reten-
tion): Ta npoowmra 6edougva mov Eyovy TUxEl eIeéepyaoiag yia oIolovOnNIoTe
oKomo 1) okormovg 6ev Ba mpsmel va drarnpolvral yia UeyalvTepo ypoviko 6ia-
OTHQ QIO OTL £IVAL QIAPAITHTO Yi TO OKOIIO QUTO 1) TOUC OKOITOUS QUTOU.

o Extn Apxn - Oty Enséepyaoia (Fair Processing): Ta mpoowimika Ssdousva
Oa mpémer va vimofaldovial oe emelepyaoia e EUITIOTEVTIKOTHTA, AKEPALOTHTA
rkatr Siabeoiuotnta, ovpEova pe Ta OIKAIOUATA TV PUOLKWY IPO0OIOV OIS
auTa IPoSAEITOVIAL AITO TOV KAVOVIOUO.

o Efboun Apxn - Aoyodooia (Accountability): Oa mpemer va An@bloiv ta Kka-
TaAANAa S101KNTIKA, TEXVIKG KAl 0PYAVOTIKA UETPQ, JUE TPOIIO IOV VA AII0OEL-
Kvooval, Evavir un efovorobotnuévne N mapavoung smesepyaoiag dedopugvov
IPOOWITIKOD YAPAKTHPA KAl EVAVTL TUYALAS AIIOALLAs 1) Kataotpopng, 1 PAa-
Bng, n adng (nuiag ota mpoowiika 6£bopusva Imov THPOUVTAL QIO THV EMLYEL-
pnon.

ITAPAPTHMA B
ITEPII'PA®H TEXNIKSQN IIPOAIAT'PADPOQAN EPAPMOI'HY

Agitrovpyika Xapaktnpiotika

H spappoyn 6a mpémer:
»  Na karaypaget kai va avalvel yevikeg dradikaoie¢ Aeitovpyiag Tov popea.
»  Na karaypager ovupova ue tov Kavoviouo Ilpootaociag Asboucvov (GDPR):

o TOU¢ OKOIOUS 0UAAN0YI¢ bebopsvav Kat to eibo¢ Twv 6edougvev mov ovAde-
yovrai

O 70 £160¢ TWV VITOKELUEVGV OUALOYRS

o THV ONYN KAl T0 00 OUANOYHC

O TQ TUNUATA IOV £YOVY IPO0acn otV IANPo@opia
o taonuecia amobnkevong debouscvov

o TN UeTAPopPd 6£O0UEVRY TOOO E0WTEPIKA OTO POPEQ, 000 KAl 0 EEWTEPIKOUS
aIodeKTESG
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O TO XPpOvo O1athpnong Twv GeSoUEVOY KAl TIG EVEPYELEG UETA TO IEPAS TOU
XPOVoU SLaTnPnONS AUTOV

o 1 uetapopa dedousvey os Tpiteg Xwpeg

O TI¢ VOULKEG Paocels S1aTnpnong MPoowIIK®Y KAl e0alodnTwV IPOCOITIKOY
bebopgverv

o ta dikarouata mov 6i6ovial 0T0 VIOKEIUEVO KAl TO KATA IT000 KAAVIITOVTIAL
0l QPYEC EMESENYAOLAS TOV KAVOVIOUOD.

= Na géayset 1o Apyeio Apaotnprotntov Emnséepyaoiag faoer tov apBpov 30 tov Ka-
VOVIOUOU KQl TIC OXETIKEC AVAPOPES.

» Na elayer Awaypaupara Porng yia kabe avadlvon Siadikaoiag (Data Flow
Mapping).

»  Na mapovoradel Ti¢ AITOKALOLIS QIO TOV KAVOVIOUO KAl V& IIPOTEIVEL UETPA OULLILOP-
pwong (Gap Analysis & Maturity Assessment).

»  Na vmoloyiler Ty mBavotnta ameiAng TV IPoowIIikoy 6£8oUsvwv 08 IAnPoPo-
pLaKa Kar aldla teyvodloyikd ovotnuata, kabog¢ kar pebodovg, Siadikaoiss Kal -
UITAOKT) IIPOCGIIWY ava SpaotnploTyTa.

=  Na &ayer 1a avayraia Opyavotika kar Teyvika Métpa aopddeiag mAnpopopia-
K@V OUOTHUATOY KAl QUOLKGV APYXEIDY avaloya ue 1o emimedo Tov mKIvOUVOTHTAS.

»  Na bievepyel EAeyyo ayetika pue v amaitnon dieveépyeiag Extiunong Aviktomov
rar v mpootacia Ilpoowmrwv Asbousvov (DATA PROTECTION IMPACT
ASSESSMENT - DPIA) kat va tnv eéayer eAéyyoviag Ty amAeia THE EUITIOTED-
TIKOTNTAS, THS AKEPALOTHTAS Kal THS O1abeotiotntag twv debousvav.

»  Na gyxer tnv SvvaToTHTA EVIOIIOUOU TOV IPOODITIKWV O£00UEVOY £VO¢ VITOKELUEVOD,
0& IEPLITTWOON AOKNONS TV SIKAIOUATWY QITO TO VITOKELUEVO.

»  Na gyel tnv SvvaroTnTA TPOMOIOINONG KAl EMIKALPOI0INONS TV O1adiKaoLwY EI1E-
Sepyaoiag TV MPOCWIIKOY SeOouULVOY.

= Na gyet p Svvarotnta amofnkevons kal S1atypnong TwY OTOLYEIWY CUUUOPPRONS
TOU POPEQ IPOKELUEVOD V& EIVAL Ale0a IPoafaciua Kata Ty Aoyodooia.

= Na gyel tnv SuvatoTnTa EVIOIIOUOU TOU TPOIIOU EMEEENYATLAS, TWY ONUELDY Aol -
KEUON¢ Kal TV AIIOOEKTWV, ava KaTHyopla IPoowIiKwy Scdousvav Kal tn¢ dratn-

PHONG LOTOPLKOV OUULOPPEOTS.

Texvika XaparkTnpiloTtikd

H spappoyn 6a mpémer:

»  Na eivar Siktvaxn (web based app), wote va ivar epikTy 1§ XPHON THS QIO ToAAQ-
IIAa onueia.

»  Na unv amaiteitar amo v ANAOETOYXA APXH mpooOstog eéeibikevpgvog eéo-
mhiouog oe vhko (hardware) n emmAéov Aoyiouiko (software) yia tn Aeitovpyia
THG QIO TOUS XPHotes Kal va G00¢si pe ) popen ayopds adsiag xpnong.

»  Na éyar tp Svvarotnta Snuovpyias MOAAITAWDY IPOGWIOIOINUEVOV XPHOTWV UE
KeVIPIKY Slayeipion kal SuvaroTnTa IApAUETOOIIOIN 0N XPHOTWV (II.)X. XPHOTHG UE
mAnpn Sikaroduara, ypnotng pue OLKAlOUATA [LOvo avayvVwongs, AITAOS XP1oTHE).
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O ANAAOXOLX ogeiler va meprypawer TARPOS TOV TPOIO THPNONSG AVILYPAPOV
aopaleiag (backup), kabBo¢ kar Tov TOImO avarktnong Gebousvev 0 MEPLITOON
AIOAELAS AVTOY.

Meta 10 mépag vAomoinong tov gpyov, kabw¢ kal yia ta diaotnua ico ue 2 (600) tn
HETA TNV 0oploTiky mapalafn Ttov Epyov, Oda Ta Oecbousva mov Ba ovAdeytovv,
amobnkevtovy Kar emelepyaoctovv amo tnv ev Aoyw epapuoyn, Ba uetafifaotovy
arxépara oty ANAOETOYXA APXH oc emelepyaoun popen.

[TAPAPTHMA T
MIPOYIIOAOTIEMOZ

A. H npoiimoloyioBeioa damavny yia tnv mpounBeia pyov «Ymnpeoidv Lvpupuoppaong
ue tov Evpwmaiko Kavoviouo (GDPR)» exktiudrar oto mooo twv 12.000,00€ (ovuir.
DIIA).

B. H mpoiimoloyiofsioa Samavy yia mpounbeia vianpeorwv «YmevOivov Ilpooraociag
Ilpoowmkwv Acbouéveov (DPO)» 2 (6v0) etdv exktiudarar 010 OUVOMKO ITOOO TWV
12.400,00€ (ovum. OIIA).

I'. H npoiimoloyroBeioa damavny yia thv mpounBsia adeicv xpnong £101kot Aoyiopikov
ovupoppwong (SOFTWARE) ue tov Evpowmnaiko Kavoviouoé (GDPR) oto mooo twv
3.466,64€ (ovum. OIIA).

To kputnplo karaxkvpwonc Ba eivar n o0lKoOVOUIKOTEPY IIPOOPOPA 0TO OUVOAO T®V
AVOTEP®.

A/A EIAOY CPV MONAAA IIOXOTHT | TIMH AZIA
METPHXHY A MONAAAY | ME ®@IIA
XQPIY
DITA
L Epyo ue 79417000-0 Ymnpeoia 1 9.677.41€ 12.000,00€
vInpeoies
OVUUOPPOONS
4unvev
2. Ymnpeoieg 79417000-0 Ymnpeoia 1 10.000,00€ 12.400,00€
«YmevBvvov
Ilpooraociag
Ilpoowmikev
Agbougvarv
(DPO)» 24
LNV
3. Aoytouiko 79417000-0 Abscia yprong 4 698,92€ 3.466,64€
Zuupdppoong
(software)
Yvvolikn adia ue OIIA | 27.866,64€

ITAPAPTHMA A
IIINAKAY YXYMMOP®DQYIHY
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1. AIAXTAYIOAOTHYH
IIe6io epapuoyng épyov (ANAOETOYXA APXH)

1.1 NAI
e Opyaviky Movaba Ebpag Ayiov Nikoldov I'svikod Noooko-

ueiov AaoiBiov

o Anmorevipouévy Opyavikny Movaba Iepanstpag Tevikot Nooo-
roueiov AaoiBiov

o Anorevipouévy Opyavikny Movaba Enteiag Tevikov Noooko-
ueiov Aaorfiov

e I'eviko Noookoueio — Kévipo Yyeiag Neammodews «Aralvvareion
o [leppeperara latpeia (I1.1. kar I1.11.1.) evBvvng tovg

o Kévipo Puyixrg Yysiag Ayiov Nikodaov ['evikot Noookoueiov
AaoiBiov

e Noooroucio Huépag AOM Znteiag I'evikot Noookousiov Aa-
o1fiov

Kabe véa Movada Yyeiag mov Oa Snuiovpynbei /tebei oe Aertovpyia
Kata tn xpoviky mepiobo vAomoinong tov £pyov, kabwg Kat yia Ta
Sraotnua ioo ue 2 (6v0) étn amo tnv oprotiky mapalafn Tov.

2. IIEPITPA®H TOY EPIOY

2.1 AvdAvon tng TpExovoas KaTaoTaons s IPog TV IPooTacia TV NAI
Ipoowmikwv dedousvav mov Siayeipiferar n ANAOETOYXA APXH kai
e1d1kotepa, TV adloloynon Twv VPLOTAUEVOY IPAKTIKGY, TWV YOAITV
HOMTIKGV Kal S1a01KAoLY, TV IANPOPOPILAKGYV CVOTHUATGY (I1.X.
OlorAnpousvo IIAnpopoprard Zvotnua Yyeiag, Hlerktpovikny
Awarivnong Eyypapav, I1X Aoywotikng-Awayeipronikrng Kivnong
EAKEA, kabog¢ kat 6oa dAda vmootnpiovy kar £yovy avamtvybet 1
npokreral va avamtuyfolv katd tny didpreia 10U TS avufaong) kat
SikTvarov vimodouav (.. vimobouss tng Kevipikne Yanpeoiag, tov
Kévipav Yyeiag, tov TOMY kai tov nepipeperarxot Kévipov
Agbougvev) kar kdbe otoryeiov mov emnpeddel TNV IPOOTAOLA, KAl THV
aoPaAela TV IPOOWILKWY O£00UEVDY O OAeg TI¢ HPAOTHPILOTHTES KAl
T1¢ vianpeoraxes povadeg tng ANAOETOYXAY APXHY.

2.2 Anpuiovpyia Aemrropepv poav debougvov(Data inventory and data NAI
Flowmapping) avd tunua 1 avé katnyopia mpoowmKrody dedougvay,
omov Oa ameikovi{oviar Odeg ot mAnpopopieg ayeTikd pe T drayeipion
10V OPoomKOY debousvov otny ANAOETOYXA APXH ue oxomd tn
Snuiovpyia Tov apyeiov SpaotnplothTey emedepyaoiag 6£5o0usvwOY mov
amotelel amaitnon tov GDPR.

2.8 Evromoudg kevov kar eEAeiyewy g IIpog Ti¢ aaitosls Tov Kavoviouol | NAI
(Gap Analysis), karnyopromoinuéva ava Osuatikny mepoxyn kai
KPLOLULOTHTA.

2.4 Yovraln Melétng Extiunong avriktvmov (Privacy Impact Assessment) | NAI
ue Baon ta npofAemoueva otov Kavoviouo.

2.5 Ermovnon tov amapaitntov Holitikov kar Aiadikaoiov Ipootaciag NAI
Ipoowmkav Asboucvav, Aopdaleiag ITAnpopopiadv kai
Emysipnoiaxng Zvvéyeiag pe fAon ta mpoTervousva Uetpa tov mAavou
OVUUBPPROTIS.
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2.6 Lovealn Avalvong Emkwvdvvorntag yia tnv Aopdleia twv mAnpopopicv | NAT
(data) tm¢ ANAOETOYXAYX APXHYXY (Information Security Risk
Assessment).

2.7 Aermmouepn¢ afiodoynon mov Ba karaderkviel to fabuo etoyuotntag NAI

ovppoppwons tne ANAOETOYXAYX APXHY oe oxéon ue tig
amaityogig ov GDPR, ta faoikad keva kat tovg kivévvovg. 1ia kabe
K&V0o Iov evromifetal, £ival armapaitytos 0 KaBoplouog TV arapaityTwy
EVEPYELDY QVTIUETOITIONS KAl 1) SHULovpyia evo¢ AeITopuEPOUS,
IPOTEPALOITOLNUEVOD KAl OAOKANPWUEVOU TTAAVOU EVEPYELGIV
ovppoppwong (Compliance Plan and Roadmap).

2.7.1 A&oddynon tng vouukng faong, otny omolia otnpiletar n ovAloyn Tov NAI
OUVOLOV TV GUAAEYOUEVOY TPOOWITIKWDY O£OOUEVQY, THG TAPEYOUEVHS
oVVAIVEGTC QIO TOV EKAOTOTE OUULLANNOUEVO, TV TAPEXOUEVDY
IAPOYOPLOV K.T.A.

2.7.2 A&oddynon tn¢ SuvarotnTag 1tkavomoinong Twv SIKAIOUATOV TV NAI
QUOLK@Y IIPOCWITOV.

2.7.3 A&oddynon tov emmeébov aopaleiag Kal EMLYELPNOLAKNS OUVEXELAS NAI

2.74 A&oAdynon tng emdpKelag g OPYAVOTIKNS GOUTS NAI

2.7.5 A&oddynon tov vgrotdusvoy ovufaocwv tng ANAOETOYXAX APXHY | NAI
e Tpitovg @opeig mov extelovv enelepyaocia mPoowImKOY 6edouevv
¢ ANAOETOYXAX APXHYZ.

2.7.6 A&oddynon twv vprotauevoy ovufacewv tng ANAOETOYXAY APXHY | NAI
ue Tpitovg Dopeig mov armooteéAlovy/Kovormoloty mpooeika Sedousva
otnv ANAOETOYXA APXH.

2.7.7 A&oddynon tn¢ vouuotntag kai tng aopadovs drafifaons mpoowmray | NAI
bebousvarv.

2.7.8 A&oAdynon tov emmEbov wPuoTnTAg Kal evalobnTtomoinong e NAI
ANAOETOYXAX APXHZ ota 6¢uata mpootaoiag mpoowmKeV
bebousvarv

2.7.9 A&odoynon v mAnpo@oplakwy ovoTnUATY (00a VITOOTHPIOVY Kal NAI
gyovv avamrtuyBel 1 mpokeitar va avamtuyfoiv kata tn Siapkeia 10y0¢
tn¢ ovpfaong otnv ANAOETOYXA APXH)

2.7.10 | A&odoynon twv ugTtpwy mpootaciag Kat Tv N avIOUV EAEYYOU NAI
(measures and controls)

2.7.11 A&oAdynon axetikay ypamtev moMTikav kat Atadikaoiov. NAI

2.8. O vmowngiog avadoyog vmoypeovtal (kat’ eddyiorov) oty ueboboloyia mov Ba arxolovbrost va:

2.8.1 | Avaldost tnv tpeyovoa KaTaoTaon v IANPOPOPLAKYV CUOTHUATOY Kal NAI
oiktvarav vimodouav tng ANAOETOYXAX APXHZE, twv vpiotdueveov
moMTIKGY, 61a01Ka01®Y KAl IPAKTIKWY, 0L OII0leg OXeTI{oVTal LE TNV
aoPalela TV IANPOPOPLWY, THY EMLYELPNOLAKT OUVEXELQ KAl TNV
IPO0TAO0LA TV IPOCWILKWY SeS0UEVQY.

2.8.2 | Aelayer ovvevievéeis ue mpoowmrko ¢ ANAOETOYYXAY APXHY NAI
KaADITovrag o€ avILIPOoWIEVTIKO erinedo, kabe dpaotnpiotnta twv
Yrnpeoraxov Movadwv tng ANAOETOYXAYX APXHY.
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2.8.3 | Hapéyer éva Aemrouepés data flowmap ava povdda/tunua, 1 ava NAI
KQTHYopia MPOOWITIKWV SES0UEVOVY Ue OKOIIO TNV ITANPN CUULATOTHTA U
Ti¢ anartiosig Tov kavoviopuot GDPR oyetikd ue ta apyeia tov
dpaotnprotntewy ensfepyaoiag.

2.8.4 | Xpnowomoiwjoer ovykekpiusvy uebodboloyia rar epyaleio Aoywopikov yia | NAI
TOV EVIOMIOUO TGV IHIPOOWILKWYV OeO0UEVDY 0TA WHPLAKA OVOTHLATA THE
ANAOETOYXAX APXHYZ, ta amotedéouata twv omoiwv Ba
XPNOLUOIIOLOEL, 08 ouvOvaouo ue aldeg uebobodoyisg, yia tnv avamrtvin
v Data Flow Maps kai Ty dnuiovpyia tov apyeiov §paotnplothteoy
eneéepyaoiag debousvov. To ovykerkprusvo apyeio Oa nepilaufaver, kar’
eAayioto, Ty TEKUNPLOON THE YOUIKTS fAon¢ mAve otny ormola oTthpi{eTal
n ovAdoyn tng mapexousvng ovvaiveong (m.x. Aoyw €0vikng vouobeoiag 1
EMOITIKOU POAOV) QIT6 TOV EKA0TOTE OUUPLAANCUEVO, TV TAPEXOUEVY
TANPOPOPLOV K.d.

2.8.5 | Ipayuaromoioet SetyuatoAnmTiko EXey o 0 OAeS TIG EQPAPLOYES KAl NAI
amoOnkevtika puéoa (Wneiaka, Evivma, avaloyikng ELKovag Kat §xov
K.4.) mov tnpov Kal emelepyadovial mpooirika deboueva, kabwg Kat va
IIPOTEIVEL UE OAPNVELR TIG AITALTOVUEVES AANQYES Kal Tpomorolyoels faoet
TOU VEOU KAVOVIOUOD.

2.8.6 | Aieéaysi Aemmmopepn adloAdynon twv eMIT@oswY 0TNY IPO0TATLa Kal NAI
aopddeia v 6e6ougvav, adloloyoviag Tovg KivOUvoug mov ayeTi{ovial ue
Ouara aopdderag Twv IANPOPOPLV KAl Ue VOULKA (NTHIATA ITPOOTACLAS
beboucvav Kar §ivoviag mpoTepaldTyTQ 0Ta EVPHUATA, AVALOYA UE TO
emimedo Kvovvov.

2.8.7 | Anuiovpynoer AemropepeS MAAVO EVEPYELWV AVILUETWITIONS KAl NAI
SLaxeiplong TV VPNUATWY, ET0L WOTE Ol EMKEPAAS TV APUOOLLV
Tunuarewv, oe ovvepyaoia ue tyv Emzponn Iaparxolovbnong tov Epyouv,
va eivar og Bgon va epapuooovy Tig evépyeleg mov Oa mporabovv. Ilio
ovykekpLueva, o Avadoyog tov £oyov Ba mapgyer Mota mpoTaoewy OXETIKA
JE TIC avayKaleg 6paoeis aviiuetmons (OvUmepIAauBavousvoy kal twv
TPOTEWVOUEVDY TEXVOLOYLKGV AV0ewV) yia kdOe kevo i ENderyn mov
IPOKVIITEL.

2.8.8 | Hpayuaromoiost éleyyo kar afloAdynon, Katd 10 e@IKTO, OV TV NAI
ovpfaoccwv g ANAOETOYEXAYX APXHY e Tpivtovg @opeig
(Epyaotnpia, Noookousia, HAIKA, EOITYY k.4.), ue 0KxoImo va eviomiost
KEVA 0TnY IPooTacia Kai emesepyacia MPoowHmiKav 6e0ouevey Kat va
IPOTEIVEL HAPAAANAQ EVEPYELES 1€ OKOIIO TNV IPOOAPUOYY) TOUS GTOV
GDPR.

2.9 OAeg 01 mPOTEVOUEVES EVEPYELES OULUOPPGONS EIVAL AIIAPAITHTO VA NAI
KaAbmrovy 0AOKAnpo tov KUKkAo (wn¢ Twv mpoowmikov dedousvov (dnl.
ovAdoyn, Kataypagr, TPOmomoinon /evyuépwon, amobnkevon, uetapopd,
braypagn / kartaotpopn k.1.\.) kal va gyovy ovupovy el pe tyv Emrponn
IaparolovBnong Epyov kat tn Awoiknon ANAOETOYXAX APXHY mpwv
Vv Iapadoan Tov TAGVOU GUULOPPEOTG.

3. APAXEIY -EPT'AYIEY -[TAPAAOTEA (Kav’ elgyiorov)

DPAXH 1 ENAPEH EPI'OY — OPITANQYH APAYEQN

3.1 Iapovoiaon oty Awoiknon olokAnpwuEVNS IPOTAoHS yia TV 0pyAvVaOor, NAI

Tn Soixnon, kabwg Kat yia Tov mpoodloploUo TWY POLWV TV

euImAeKoUEVOY 0T0 £pyo, 1 oroia Oa mepilaufaver:

= Karaypagn spyaoiov kar alnleédptnon avtav

= KaBopiopé twv mapadotéwv Kal TV Xp0ViKWY 0pOOH LY

= Yvotnuatikn mapaxkolotfnon thg mpoédov tov £pyov Kal TV Iapa-
botéwv

= Tpomog maparolovBnong tng Kpioiung S1adpoung, EmMonuavon To-
HEwV avnovyiag kat mpotacn S1opBwTIKGY EVEPYELWY 08 IEPLITTWON
arrokMogwv amo 1o oxedio
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= [Tlapoyn teyvikng vmootnpilng otny

»  Emzpony [aparxolovOnong ANAOETOYXAX APXHY, kabog¢ kai
otig el uépovg Ouddeg Epyaoiag mov Ba ovotabovv aro mAaioio vlo-
0L 0NG TOU AVWTEP® EPYOU

3.2 Extiunon amarrovpusveov avlpomonuepoy e avapopa otnv: NAI

= AVvTiot0ix10n £0YA0LOV e AIAITOUUEVOUS (avBPpWITIVOUS) IOPOUS TOU
vimoyn@iov Avadoyov kat tng ANAOETOYXAY APXHY

= Extiunon smapkelag mopwv

= Kdalwyn tov avaykev mov 6ev kalbmtovial amd tovg S1abéoiuovg
opoug ue xpnon eéomopiouot (outsourcing)

3.3 Mépruva yia ty Kivialn Avapopav IIpoddov NAI

= Xivialn avagopwv mpoodov mpog v Emrpony [laparxolovOn-
on¢ Epyov kar tig emuépovg ouddeg epyaoiag tng ANAOETOY-
LAY APXHY ooakig amarteitar adhoc ekbéoeig ayetikd ue ov-
yrekpueva Oguata

3.4 Opyavewon ovvavtjoewv Steering Committee: NAI
= Yvoraon Mixtav Ouabov Ydomoinong
= [Ipoypajpuatiopnog ouvavtyoewy

= [Ipaktikd ovvaviyogwv

3.5 ITAPAAOTEO: IT\dvo viomoinong épyov NAI
(IIeprypagn tov Epyov otnv omoia meprypd@etal o Tpomog mpoosyyions
ral extédeong tov Epyov, ovumepidapfavousvng -ava @don - g
ovvOeong tn¢ Ouadag Epyov tov vmowngiov Avadoyouv, tov emugpovs
Kafnkoviov v mpoownwy mov Oa tnv amaptifovy, To TA)Bog TV
avBpwmonuespwv (A/H) ava @aon, tov mapadotéwv kat tov

xpovodiaypduiaTog).

DPAXH 2- LZYTKENTPQYH AEAOMENQN

3.6 Emoroémnon tev emyeipnolakdy, TEXVIKOY Kal ASITOUPYIKOY NAI
bradikaociav.

3.7 LUyKEVIpmOon TV aIaitoiuevoy TANPOPoPLOY yia T oUAAOYH Kai NAI

ereéepyaoia v mPoowmKaY 6e60UEVRV, HETE TNE O1evépyelag
ovvevtevéewy ue 10 appodio mpoowmKo oAwv v Tunudroy.

3.8 Anurovpyia Staypaupatev pong dedousvav mov Ba amoTtvmovovy Tig NAI
@aoetg Tov KUvkAov {wng twv dedousvav, amo tn ovAdloyn, xpnon,
arroBnKkevon, HETAPoPA UEXPL KAl THY KATAOTPOPT TOUS.

3.9 Anpuiovpyia tov apyeiov HpaotnploThTOV Kal opwv emeéepyaoiag tng NAI
ANAOETOYXAX APXHY ue éupaon o 0Aeg T1¢ KPIOWULES TEPLOYES
eneéepyaoiag.

3.10 Evromoudég mpoowmikav 6ebouévov o NAI
ovoTHuaTa ue SOUnUEVES Kal aSOUNTES IIANPOPOPIES THS
ANAOETOYXAX APXHLZ.

3.11 Evtomopog tov kploiuey armokAioewy vavrl TV amaltyoewy ToU NAI
Kavoviouov GDPR.

3.12 ITAPAAOTEQO: Avagpopég pue IpoowmiKd NAI
Aebopgva mov eviomioTnKay 0Ta OVOTHULATA IPOS AVAAUOT).

3.13 ITAPAAOTEO:Data Inventory and Data Flow Mapping mov 6a NAI

ralvmrovy v amaitnon tov GDPR oyetikd pe to apyeio §paotnpilotntov
erneéepyaoiag bebousvov kar Ba mepiéyovv 0Aeg Ti¢ EMUITAL0V aAIapaiTnTeg
TANPOPOPLES, WOTE VA AIIELKOVI(ETAL TANPGWS 1] TPEXOVOG KATAOTAON WS
Ipog T S1ayeiplon DPooWITIKOY S£60UEVOY Kal va iVal ePIKTOS 0
EVIOITIOUOE KEVQWY WS IIPOS TIG AIIALTHOELS ToU Beolikol mAaioiov
(Graypappata pong debouévov mPooIIIIKOD YapaKtnpa, Ue KPLoLUES
IAnPoQopIeg).

DAYXH 3 - MEAETH ANAAYXHY EAEIPEQN KAI AIIOKAIZEQN (GAP ANALYSIS AND
MATURITY ASSESSMENT)

3.14 Medétn v@LoTauevng KaTaoTaons wg mPog Ty S1ayeipion MPOCWITLKGV NAI
beboucvav amé amown:
= Nouxn
= Opydvwong, HoMnikodv Kar Avabikaoicv
= Aogdlerag ITAnpogopiodv
= Teyvoloyikn
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3.15 Evromouog twv mediov un ovpupudppoong otig mpaktikes kat diadikaoieg | NAI
Iov e@apuidlovial KATd To XEIPLOUO TV IPOOWIIKWY 6eO0UEVDY, ¢
mpog:
= 7¢ anaitjoelg tov GDPR
" 70 KQVOVIOTIKO IIAQLOLO TOU EQYOU, OUUIIEPIAQLLLAVOUEVQDY T)XETL-
K@V OLKAOTIKGY AITOPA0EDY
= 7¢ anaitoels twv S1edvary mpotvmev ISO 27001, ISO27002 yia
TNV A0PALELQ TV TAPOPOPLOY

3.16 | Melétn w¢ mpog Tig VPLOTAUEVES NAI
Ensepyaoicg bebopsvav (kar tng Siafabuiosas tovg) oe ovvbvaouo ue ta
sumdexoueva ovotnuata mAnpopopikng s ANAOETOYYXAY APXHY

3.17 | Avayvepion tov v@LoTtauevey armokAiocwy amé tig anaityosig tov Ievikov | NAI
Kavoviouot Ipootaociag Acbopévev w¢ mpog Tig EMUEPOVS MEPLOYES
enelepyaoiag mpoowmikav debousvoy

3.18 Medétn amoxdioswv ¢ VPLOTAUEVNS NAI
rkaraotaong tg ANAOETOYYXAX APXHY oe oxéon ue Ti¢ araitioeis tov
Kavoviouot yia kabe enelepyaoia. H pelétn Oa npémer va nepilapfiaver
TOUAQYLOTOV TIG TAPAKATW TEPLOYES:
" Amaitrjogig w¢ mpog THY VIIOXPEDON THPNONS apyelov 6paotnplo-
THTOV
= Ywvvaiveon
= Yvloyn, Xpnon, AmoOnkevon
= Awarnpnon bebousvov/Karaotpopn
" Aikaiopara apoofaocng, 616p0wong, allayng, popnrotnTag Kai
Saypapijs
=  Kowomoinon oe Tpita Méon
= Awafifaon os tpiteg xopeg
= Aogdlsia emelepyaoiag mpoowmikav 6ebousvav

- EAeyyos kal mapakolodOnon twv opyaveTiKk@y Kai TeXVoloylL-
KOV UETPWV
= [lépor

=  Dvworomoinon mapafiaons [poowmkav Asbougvav oe mo-
Tk apxn 1/ Kal 010 vIokeiuevo twv §ebougvav

3.19 Karaypagn tov oyetikav evpnudtov o oxéon pe to fabuo etoiuotnag NAI
ovpudppwons s ANAOETOYXAYX APXHY kai Tig emuepoug
armoKAogIg MoV Mapovoladel 08 OYE0N UE TIS AVOTEPG QITALTHOELS.

3.20 ITAPAAOTEO:Gap Analysis NAI

DAXH 4: Privacy Impact Assessment kar Avammvén axediov 610p0wTikav evepyelav

3.21 Awevépyera Privacy Impact Assessment e aon Tig EyKUpES MPAKTIKES NAI
rar uebodoloyieg, mov avapeépbnray avotépw

3.22 Lvvraén avalvtikod kar capois axediov oto omoio Ba: NAI
= ovunepilaufavoviar ot potaocels feltioong ava Tunua Kat
Movaba tng ANAOETOYXAX APXHY, ue oKoIo tyv aviueto-
0N TV EAAEIWewY 1]/ Kal aImoKAIOewV 08 X0 UE TIC QIIALTH -
oeig ov Kavoviopot kat ti¢ amaitiosls Tov EUPUTEPOD KAVOVIOTL-
KOU MAQIOLOU Kl TV IPOTUIGYV, OIWS AVAAIETAL TAPATAVED
" 11poobiopilovial CUYKEKPIUEVES EVEPYELES KAL EPYAVIES, WOTE VA
Pelniwbel kard to Svvardv ovvToudTEPQ TO EMIIES0 CUUUOPPE-
ong
" gepilapufavovial mpoTaoels e OKOIIO T CUUUOPPEON UE TOV
GDPR ngow:
O THG TPOIOIIOINON S VPLOTAUEVGY S1abIKaAoLwY
O TG TPOMOIIOINONS TOU HEPLPAALOVTOS AetTovpyiag TwV IIAn-
LOPOPLAK DY OUOTHUATWY KAl TV OIKTUAKGY VITOSOUWV.
o ¢ Srarnpnong oto ueAdov
LKQVOIIOLNTIKOU EMITIEG0V CUULLOPPOOTS
O THG GUOTHUATIKNG AUENONE TOU EMUTEG0V OUUUOPPONS O
XPOVIKO
emimebo mov Ba mpoodiopilotel oe ovvepyaoia ue Tnv
ANAOETOYXA APXH.

3.23 ITAPAAOTEO: Privacy Impact NAI
Assessment
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3.24 ITAPAAOTEOQO: Compliance Plan mov va NAI
OUHITEPIAQULSAVEL TPOTAOELS AANAYDV YIQ TNV LKAVOIIOINOT) TV
araitoewv otig S1adlkaociss, Ta 1un WHELaKa apyeia Kat ta
ITAnpogoprara Lvotnuara tng ANAOETOYXAX APXHY

DAXH 5: YAOIIOIHXH MEPOYX AIOPOQTIKQN ENEPI'EIQN

3.25 Ymofolry mpooBetwv mpotacewy yia v vAomoinon mpwtofoviicy mov Ba | NAI
avérjoovy to emimedo ovuudppwong ue tov GDPR, Aaufdvoviag vmown
rabiepoudva mpotvna aopdisiag

3.26 | Awevépyera Information Security Risk NAI
Assessment

3.27 Ylomoinon dpaoewv evhugpwong kai NAI
evaroBnromoinong

3.28 Exmaibevon tn¢ Ouadag Epyaoiag kai tov mpoowmikov tng NAI
ANAOETOYZAX APXHX

3.29 Lovraén moltikov kar Sradtkaoiov: NAI

= mpootaociag 6ebouEvaV
" agopdlaiag Ocbousverv rara ISO 27001, ISO 27002

3.30 Awevépyera mAnpovg Eowtepikng EmbBewpnong (Internal Audit) mov va NAI
KaADmrovy Odeg Ti¢ MapamIave MOMTIKES Kal S1adlKkaoleg, WOTe QUTES Va
e@appolovial Kal va gival mOoToIotoLUES KATA TA aVTIOTOLYa IPOTUIIA.

3.31 ITAPAAOTEQO: Information Security Risk NAI
Assessment

3.32 ITAPAAOTEO: Apdosig cvarobnromoinong NAI

3.33 ITAPAAOTEO: Apdosig ekmaibevong kal EMUCPPRONS NAI

3.34 ITAPAAOTEQO: IIoMmikég kar Sradikaoieg: NAI

= mpootaciag debougvey
" qgopaleiag 6edousvay kara ISO27001, ISO27002

3.35 ITAPAAOTEO: Exbéocig, svpnuara kat NAI
HPOTEWVOUEVES O10POWTIKES evépyeleg yia Kdbe emBewpPoluevo TUNIA THE
ANAOETOYXAX APXHY petd amd to Internal Audit

4. EIAIKEY AITIAITHEEIE

4.1 OA\eg o1 mpotaoeig ivar amapaitno va facifovial kair va Aapfavovy NAI
vroym extog arré tov Kavoviouo Ievikng Ipootaoiag Acbousvoy
(GDPR), 10 1yt0ov EAAnviké NopoBetird ITAaioro
(ovpumepidlapfavousvng tng vopoloyiag), Ti¢ KatevOUVINPIES YOAUUES Yia
70 GDPR mov énpoaoievoviar amo tnpv Ouada Epyaoiag yra tnv
Ilpooraoia Aebouévov tov ApBpov 29 (WP 29), tig katevBuvrnpieg
obnyieg, yvouodotnoeig kar amopaoeig tns EAAnvikng Apxng
Ilpooraoiag Ipoowmikwv Aeboueveov, kabwg kal Ti¢ KATd IEPLITTWOT
KatevBuvrnpleg ypauuss amopacsls tov Ymovpyeiov Yyeiag kar aAdwv
Evpomairdv Apyov Ipootaociag Ipoowmikay Acbousvov kat tig
Péltioreg mparTikes ovuova ue ta S1e6vy mpdrvma.

4.2 O voowngiog Avadoyog mpémer va ovpumepIAdfer atnv mpooPopd Tov: NAI
= Xpovodidypaupa 6paotnploTyTey IPoyPaUUATIOUS A0V VAOIOL-
nong gpyov

= ApiBuo avBpwmonuepav avd pdon tov £pyou, kabwg kat to £ibog
TV oTeEdEY OV ava katnyopia e&eibikevong mov Ba amaayolnBovv,
ava paon Tov £pyov

" Avagopa otnv peboboloyia, ta epyaleia kat to Aoyiourko mov Ba
xpnowomoinBoiv yia tnv avalntnon twv 660UV MPoowIiKoU
xaparktnpa mov givar amobnkevuéva yneilarxda (data discovery)

»  [IpoobBeteg virnpeoisg mov eivar o Bon va avaldfer kard v vAo-
II0IN0T TV EVEPYEIWY TOV TAAVOU OUUUOPPRONS

4.3 O vmowngiog Avdboyog Oa npénet va NAI
drabgter epmerpia otnv mapoxn OUVUPOVAEUTIKGV VIINPETIOV EAEYKTIKIG,
0pYAVOONE, EKITOVHONG MOMTIKGV Kal SEATIOTOIOINONS EMLYELPN OLAK Y
dwabikaoiwv. Emiong Oa mpémer va Siabster amobederyusvny eumeipia
otnv avalvon Kwdvvwv, thy alloAdynon eToluoTnTaAS KAl 0T0V TOUER THG
aopaielag TV IANPOPoOPLAKY GLoTHUATV. To IPOoWHIKO TH¢
avadoyn¢ etaipeiag mov Ba oTedex oL TO £pY0 HPEMEL VA KATEXEL
IILOTOIIOL) OE1S OYETIKES JUE TN QOPAAELQ IIANPOPOPLKWDY OUOTHUATWY, TN
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drayeipion Kvdvvev kar avaloyeg 6efiotnteg. Ola ta avotépm va
amodeIKvioVIaL Jue THY EMOUVAYT TV OYETIKWDY EYYPAPV.

4.4 O vmoyngiog Avadoyog Oa mpémer va gxer Sieknepaiwoet mapopoia épya | NAI
otnv EAAaba 1 1o efwtepiro kar va Srabster amodedberyusvny eumeipia
olorAnpwong épywv adioddoynong evavel tov kavoviouov GDPR. Q¢ ek
ToUT0U, Ba mpérer va meplexetal oty Ipooeopd, Aota Ue IANPOPopPLES
yia mapouoia pya viomoinons GDPR.

4.5 H Opada Epyov tov vmowngiov Avadoyov Oa mpémer va mepilapfaver | NAI
urmerpa oteAéxn mov gyovy eumlakel oe olokAnpouéva épya GDPR kai
Ta oroia Oa kalvmrovv kat’ eAdy1oto Tig akdlovbsg Katnyopisg:
" Project Manager kai drayeipion €pywv
= Zuufovlovg opydvwong kair Staopdliong moidtnTag
" Eibikovg otnv aopaleia TAnpo@opidy Kat Tty avalvon Kivovvey
rat atoAdynon tov evmabeiov
" EEa101kevpuévoug VoULKoUS 0TV IPootacia Se50usvov
" E181x00¢ 0TS TEXVOAOYIKES VITOSOUES ,TIC EPAPLUOYES ITANPOPOPIKTIS
KQl TV a0@AAE1a TAPOPOPIAK®Y OVOTHUATOY

4.6 O voymgiog Avaboyog Oa mpémer va NAI
mpookouiost, uall ue TRV TEYVIKY TOU HPOOPOPd, TA QVAAUTIKG
Lroypapirda tov oteleyxev mov Ba amaptioovy Thy ouada £pyov Tov.

4.7 O Avaboyog Oa mpémer va eivar moromoinuevog oe S1adikaoieg NAI
drayeiprong épywv mov efaopalidovy tnv moiotnta Kat va drabétet tnv
moromoinon 1SO9001 1 moromnoinon pe alla avrioroyya Siebvy
HPOTUIIQ, EILOVVAIITOVTIAS OTHY IPO0POPA TOU Ta axeTika £yypapa. O
Avaboyog mpémer va  avalafier 0to mAaiolo Tov IapaIave £pyov Tn
XOPNYNON VOULKGY CUULOVADY IPOOAPUOCUEVGV OTIS AVAYKES THG
opyavawong tng ANAOETOYXAX APXHY rkai va avalafer emmAéov n
ovvTadn TV VOULK®Y £yypapev mov Ba amaitnBovv.

4.8 To épyo Ba ekmovnBei oe ovvepyaoia ue ta apuddia otedéyn e Ouddag | NAI
Epyaoiag kat tng Emtponng Iaparxodlotbnong Epyov mov 6a cvotrnoet n
ANAOETOYXA APXH.

4.9 H mpoogopd Oa mepiraufaver meprypapn tng uebodboloyiag vAomoinong, | NAI

Kabwg Kal avagopa oTig TEYVIKES Kal Ta mpotvia mov Ha
xpnowuorornGovv yia tnv mapoxn TV OXETLKWV VIINPECLOV.

5. YITHPEXIEY XYMBOYAOY XYMMOP®PQXHY (DPO)

5.1 Xpovikn Siapkeia ion ue 2 (600) €ty amo tyv odokAnpwon tov Epyov NAI

5.2. Baoika Iakxéra Epyaoidv tov Yanpeoiwov Ymootnpiéng

5.2.1 | II\hpsig kar odokAnpousves vanpeoisg eéwtepikot YaevOvvov NAI

Ilpooraoiag Acbouévav (DPO) mov Oa opiost o YIIOWH@IOX

ANAAOXOZX kai o omoiog Ba:

= Yvuueteéyer/ovvioviler tig epyaoieg ¢ Ouadag Epyaoiag tng ANA-
OETOYXAX APXHZ.

= [JlapakxolovOsi tnv epappoyn towv Holitikov/Avabikaoiov Ilpoota-
otag Ipoowmrav Asbousvev mov gyovy avamtuybet yia tnv GUpuuop-
pwon tov Popéa e tov Kavoviouo, ue puoikn mapovoia otig eykara-
otaoeig tn¢ Avabérovoag Apxr¢ 0mote auto KpIveTal amapaityto
7600 aro tov ANAAOXO, 600 kar amo tpy ANAOETOYXA APXH.

= [lporteiver kar Ba sionyeitar mpog tn Atoiknon ykpion yia avabeo-
pnon kai feltioon otig molitikeg / dradikaoieg / odnyieg Tov ovotTy-
JATOC OUULUOPPOONG OOV KPIVEL AIIAPALTITO.

= Emxaipomoiel tig extipnoeig aviiktvmov (DPIA) kat Oa dnuiovpyet
Kawvouvpyleg yia emelepyaoies vwnlov piokov og unviaia fAon amo
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v évapén epapuoyrg tov Epyov.
= Avadaufdver tnv evhuépwon tov mpoowmikol, kabog kal Ti¢ eowTe-
PLEEC emBewpriogtg, pe okxoro tny emitevén v PéATioTov emmeébov

OVUHUOPPROTG.

5.2.2 | Emnpoofetes vninpeoies ovupuoppoons Kat evapuovions IUE To NAI
GDPR: O vinpeoiseg autég mepilaufdvovy To aUvolo TV EpYaciov Tig
0I101E¢ 0 VIIOWNPLOG avdbox0¢ AIIAITEITAL V& IAPAOYEL, Yia Va
QVTIUETOITLOTOUY OAES 01 0pYAVOOLAKES AAayE¢ mov mpoKerTal va Aafovy
Xopa Katd v mepiodo vrootnpiing.

6. Aoyiouiko Lvuuoppoong (software)

6.1 , . . , . NAI
=" Na karaypagel kar va avalvel yevikes Siadikaoies Aettovpyiag Tov
@opéa.
6.2 , , , , , NAT
*»  Na karaypagel ovupova ue tov Kavoviouo Ipooraoiag Aebousvov
(GDPR):

o 1oug oKormovg ovAloyr¢ dedouevav Kat to eibog Twv dedousvey mov
ovAAéyovrar

o 70 €160¢ TV VITOKEUEVDY OUANOYNS

o TNV ONYH Kal To UECO OUAAOYNS

O T TUNHATA IOV EXOVV IPoafacny oTtny IAnpopopia
o 1a onueia amoBnkevong 6eSouevav

o TN UETAPOPA HEEOUEVWY TO0O E0WTEPIKE OTO POPEQ, 000 KAl OF &-
Sotepirols amobexTes

o T0 XPOvo S1aTnpnong v 860UV KAl TIC EVEPYELES UETA TO ME-
Pag Tov xp0vov S1aTHpnong aQUTOY

o T perapopd dedousvov oe Tpiteg Xaopeg

o TS VOULKES faoers Hrathpnong mMPooIIKMV Kal evalodnTwy mpo-
oKV 6ebouEVaV

0 1a Sikarwuata mov §160vTal 0To VITOKELUEVO KAl TO KATA II000 Ka-
Abmroviar o1 apyes emelepyaoiag Tov KavovioLou.

6.3
® Na géayer 1o Apyeio Apaotnpiotnteov Eneiepyaoiag faoer Tov apbpov
30 tov Kavoviouov kai Tig OYeTIKES aVapopEes.
6.4 , , , , , , NAT
» Na géayst Ahwaypaupata Porjg yia kaBs avdlvon Siabikaoiag (Data
Flow Mapping).
6.5 NAI

= Na mapovoradetl Ti¢ aIoKALOELS AIT0 TOV KAVOVIOUO KAl VA IPOTEIVEL UE-
pa ovpudpeaons (Gap Analysis & Maturity Assessment).

6.6 , , , , , NATI
» Na vmoloyiler tnv mbavitnta ameid)g TV IPOooWIIKGY S60UEVOV O

mAnpogopiaxd kat dAda texvoloyikd ovothuata, kabaog kair pehodoug,
drabikaoieg kal eUImAOKT IPOOOIWY avd 5paoTHPIOTHTA.

6.7 , L , NAI
= Na géayet ta avayrkaia Opyavetika kar Texyvika Métpa aopaleiag

IAPOYOPLAKWDY CUOTHUATEY KAl QUOLK®V APYXELDV avaloya UE To EITi-
ebo emKIvoVVoTHTAG.
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6.8 ' . , , , NAI
= Na Gievepyel Edeyyo oxetika ue v amaitnon dievépysiag Extiunong

AVTKTOIoOU Kai THV Ipootacia mpooemikoy debousvov (DATA
PROTECTION IMPACT ASSESSMENT - DPIA) ka1 va tyv eédyet
e\éyyovrag tnv amwAela ¢ EUIIOTEVTIKOTHTAS, THS AKEPALOTHTAS KAl
Tn¢ drabeouotntag v dedopgvo.

6.9 . . , . : . NAI
Na éxer tnv SuvaroTnTa eVIOMOUOD TV IPOOITIKOY OeG0UEVDV £VOG V-

HOKELUEVOD, 08 MEPLITOON AOKNONG TV SIKAIOUATOV QIO TO VIIOKEL-
JLEVO.

6.10 NAI

Na gyer tnv SuvaréTnTa TPOmomoinong Kal EMKALPOI0OINoNS TV d1adt-
KQoLWV eIeSepyaoiag TV IPOOWITLKGY S60UEVOVY.

6.11 NAI

Na gyxer tnv SuvardTnTa EVIOMOUOD TOV TPOIOU eMeéepyaoiag, TV o1 -
HEIV amoONKeVoNS Kal TV ATOSEKTAY, AVE KaTnyopia IPOGOITLKOY
bebousvav Kat tng S1atnpnong 10TOPLKOU CUULLOPPWOTG.

6.12 NAI

Na gxer tn Svvarotnta amobnkevong kal Satnpnong TV 0ToL eIV
OULLOPPOONE TOV QPOPEQA IPOKELUEVOD VA EIVAL AJUECQ TPOTPACIUA KATA
1 Aoyobooia.

6.13 NAI

Na sivar Siktvaxn (webbasedapp), wote va givar eQikty n xpHon wng
a6 moAama onueia.

6.14 NAI

Na unv amaiteitar amo tyy ANAOETOYXA APXH mpooOetog eerdi-
rKevuevog efomhopog oe vhiko (hardware) 1 emmAéov doyiouiio
(software) yia tn Aerrovpyia thg ammo Tovg xpnoteg kat va 6o0ei ue tn

uop1; ayopds adeag xprong.

6.15 NAI

Na gyer tn Svvarotnta Snpuiovpyiag MOANAIAGY IPOCGITOIOLNUEVEY
XPNOTGV e KEVIPLKT Aty elpion Kal Suvatotnta DapaueTpoIoinong
xpnotay (). xpnotng ue mAnppn Sikaiouata, xpHotng ue Sikaiwuata
JLOVO avdyvwong, aIrAog YpHoTng).

6.16 NAI

O ANAAOXOZX opeiler va meprypawel IARpwS TOV TPOIO THPHONS AVTL-
ypapwv aopalieiag (backup), kabwg Kat Tov Tpomo avaxtyong Sedoué-
VGV 0 IEPIITOON AIWALLAS QUTGY.

6.17 NAI

Metd to mépag vlomoinong tov épyov, kabwg kal yia ta 5140Tn A 160
ue 2 (6vo) étn petd vy oprotiky mapalafn tov pyov, oda ta dedousva
mov Ba ovAdeyTovy, amoBnKkevTovy Kal emefepyaotovy amo Ty v A0y®
epapuoyn, Oa uetafifactovv arépaia otny ANAOETOYXA APXH oe
emeepydotun jLopg).

I'. Eyrpiver tnv Sievépyeia tov S1aywviouol ue ta eENG 0ToLyela, Kat pe eviash Tov atov
Iivaxa Ipoypappatiopov tov I'N. AaoiBiov-I"N.-K.Y. Neamolews «Aralvvakeior
TV etv 2019-2020.

006~ IIP/ZOEI | NIP/SOEIE
o A AA- A AA-
Kodi- po- ITANH ITANH AIKAIOY-
xé¢ | HMeprypagr wi- | Ko A- IIAEON | SYMIUNO | XOZ IIPO- AIAP-
cPv | cpv M.M. Iooor. | fsias &0 KAE | ®IIA. | Y®.ILA. | MHOEIAS KEIA
, O.M. EAPAZ-
AoV
, OUUPEPOVO AI'IOZ
13'17717;)801'.95’ 1 Sovor | P 10.306,13 | 12.779,60 | NIKOAAOZ-
79417 apoxns YITHPEZI de | owovouur KWPY- 28
000-0 | * ””5;”3;’1” oe A Siayov | 7 amogm | 0% PYXAPIQY | yMHNEX
aawZﬂsiag W0U0¢ | mpoopopd A.O.M.
1 Hévo fdoer 5.367,78 | 6.656,04 | IEPAIIETPA
TS z
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A.O.M.
1 5.867,78 6.656,04 SHTEIAS
I'N.-K.Y.
1 1.431,41 1.774,94 Neamolewg
«Aralvvdreion
JYNOAO 22.473,09 27.866,64

A. Eykpiver ta emovvamtoueva tevxn ¢ 01aknpulng.
E. Opiler tpiuelny emrpomn amooppayionse — acloAoynong Tov MapaIave
Oraywviouov, onws Kar kabe toyov emavalnmrikol autol QIIOTEAOVUEVT) QITO

T0UG:!

- Kovparn O=obwpo (O.M.'Edpag Ayiov Nikolaov) ue avamAnpwtn tov

Aniafeparxn Mnva (A.O.M.Ispametpag).

- Aperarxn Ovpavia (A.O.M.Xnteiag) pe avaminpotpia v Moalidov

IHapaoxevn (A.O.M. Xnteiag).

- Mwava Ewpnvy (I"N.-KY Neamolewg) pe avamAnpotn tov Kaviibakn

T'=adpyro (I"N.-KY Nearmodewg).
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